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YTBEPXJIEH
npruka3zoM MuHucCTEpCTBA
TpyZAa U COUMAIBHOMN 3al[UThI
Poccuiickont @enepanuu
oT « 08» centsiOpst 2014 r. Ne 609H

[TPO®ECCUOHAJIBHBI CTAHOAPT

CrnenMa ucT Mo CTpaTern4ecKOMy M TAKTHYECKOMY IJIAHUPOBAHUIO
U OPraHU3annu NPOU3BO/JACTBA
166

PeructpannonHsiit HoMmep

I. O0mmue cBegeHUs

CTpaTeI‘I/I‘ICCKOG 1 TAKTUYCCKOC TNIAHUPOBAHUC U OpraHu3anuvsd nmponu3BoJACTBa 40.033

(HamMeHOBaHUE BHUA MTPOGECCHOHATBHOMN eI TEITBHOCTH) Kon

OcHoBHas 11e7b BUJ1a TPOPECCUOHAITBHON JEATETLHOCTH:

VYnpasieHue nporneccamu CTpaTeru4eckoro ¥ TAKTUYECKOr 0 INIAHUPOBAHMS U OPraHU3aLMH
IIPOMBIIUIEHHBIX IPOU3BOJICTB PA3IMYHOrO TUIIA (€IUHUYHOIO, CEPUHHOT0, MACCOBOT0) C
UCIIOJIb30BAHUEM COBPEMEHHBIX MHPOPMALMOHHBIX U TEIEKOMMYHHUKAIIMOHHBIX TEXHOJIOT Ul

I'pynna 3ansaTwii:

1210 PykoBonurenu yupexeHun, 1312 PykoBoauTeny Majablx MPOMBIIIIIEHHBIX
OpraHu3aIui U NPeAIpUITHI OpraHu3aIui U IPEANPUATHI

1222 PykoBonutenu 1231 PykoBonuTenu ¢punancoBo-
CTHEUATH3UPOBAHHBIX 9KOHOMHYECKUX M aIMUHUCTPATUBHBIX
(TIpOM3BOICTBEHHO- nmoApa3aeseHui (Cyxo0)
9KCIITyaTal[MOHHBIX)
noApasaesieHui (Cayx0) B
MIPOMBIIIIICHHOCTH

1235 PykoBoauTenu noapasnencHui 1237 PykoBoauTenu noapazneneHuii (ciryx0)
(ciyx0) MaTepuanbHO- HayYHO-TEXHUUYECKOTO Pa3BUTHS
TEXHUYECKOTO CHAOKEHUS

(xon OK3Y) (HauMeHOBaHHE) (xox OK3) (HauMeHOBaHME)

OrHecenue K BUIaM 3KOHOMUYECKOM ACATCIIBHOCTHU

28 [Tpon3BOACTBO rOTOBBIX METAJUTMUCCKUX U3CITHIA

29 [IpousBoaCTBO MalInH U 000PYAOBAHUS
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30 [pousBoacTBO 0pricHOTO 0OOPYIOBAHUS U BHIYUCITUTEIIBHON TEXHUKU

31 [Tpou3BOACTBO MEKTPUUECKUX MAIITHUH U JIEKTPOOOOPYIOBAHMS

32 [Tpou3BoACTBO anmaparypsl AJisl paano, TEIAECBUACHUS U CBSA3U

33 [Tpon3BoACTBO U3AENNI METUIIMHCKOW TEXHUKH, CPEJICTB UBMEPEHUN, ONTUYECKUX
puOOPOB U amnmapaTypbl, 4aCOB

34 [Tpon3BOACTBO aBTOMOOMIIEH, TPUIIETIOB | MOJTYIPHUIIETIOB

35 [Tpou3BOACTBO CYIOB, JIETATEIBHBIX U KOCMHUYECKUX amlapaToB U MPOUYUX TPAHCIIOPTHBIX
CpE/CTB

74 [IpenocraBiieHre MPOYUX BUIOB yCIYT

(xox OKB3/I?) (HamMeHOBaHNE BUJ]a SKOHOMHUYECKON IeITeTLHOCTH)
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II. Onucanue Tpya0BbIX (PyHKUMHA, BXOAALIMX B IPO(PECCHOHAIBHBIN CTAHAAPT
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(pyHKkumoHaIBLHASA KapTa BUAA NPO(PeCCHOHAIBHON AeATEeJIbHOCTH)

TJITAHUPOBAHUS TTPOU3BOICTBA HA
YPOBHE MTPOMBILIIIEHHOM
OpraHu3aluu

MIPOLECCOB MPOMBILIJIEHHON OPraHU3alUu C
HCITOJIb30BAaHUEM COBPEMEHHBIX MH(POPMAITMOHHBIX
TEXHOJIOTUU

O060011eHHbIE TPYAOBBIE PYHKIINH TpynoBsie QpyHKIMH
KOO HauMMCHOBAHUC YPOBCHb HaMMCHOBAHUC KOona YPOBCHb
KBanu(pUKALUU (TomypoBEHB)
KBaJH(PUKALIAN
A TakTuueckoe yrpaBieHue 6 PykoBO/1CTBO BBINTOJIHEHWEM THIOBBIX 3a/1a4 TAKTHYECKOIO A/01.6 6
MpoLIeCCaMU TUIAHUPOBAHUS U TUTAHUPOBAHMSI IPOU3BOJICTBA
OpraHu3alluy MPOU3BOICTBA HA 6 TakTudeckoe yrnpaBjieHHEe MPOLIeCCaMU OpraHU3aI|H A/02.6 6
YPOBHE CTPYKTYPHOTO MPOU3BOJICTBA
MIOAPA3/AEIICHNS] IPOMBIIIIICHHON
OopraHuzaiuu (0Taena, 1nexa)
B Crparerndeckoe ynpaBieHHE 7 CrpaTernyeckoe ynpasjaeHHE IPOLIECCAMU TUIAHUPOBAHUS B/01.7 7
npoIeccaMu TIAHUPOBAHUS U MIPOM3BOJICTBEHHBIX PECYPCOB M MIPOU3BOIACTBEHHBIX
OpraHH3aIy MPOU3BOJICTBA HA MOIIHOCTEH
YpOBHE MPOMBILUIEHHOMN 7 CrpaTernyeckoe ynpasjieHHE NIPOLECCaMU B/02.7 7
OpraHu3aIuu OpraHU3alMOHHON U TEXHOJIOTHYECKOW MOJIEpHU3ALIUU
IPOM3BOJICTBA
7 Crpareruyeckoe yrpasJjeHUE polieccamu B/03.7 7
KOHCTPYKTOPCKOM, TEXHOJIOTHYECKON U OpraHU3allMOHHON
MOJTOTOBKH IIPOM3BOJICTBA
7 Crpareruyeckoe yrpajieHHE TPOLIECCaMH TEXHUYECKOTO B/04.7 7
00CITy>)KUBaHUs U MaTepUAIbHO-TEXHIUECKOTO
oOecrieyeHust MpoOU3BOJICTBA
C Crparerudeckoe yrpaBJjeHUE 7 Opranu3zanus uccieJoBaHuM U pa3paboTKa MepCreKTUBHBIX C/01.7 7
MIPOEKTaMM U MPOrpaMMaMH 110 METOOB, MOZIeNICH 1 MEXaHU3MOB OPraHU3aLUHU U
BHEIPEHHUIO HOBBIX METOJIOB U TUTAHUPOBAHHS TTPOU3BOJICTBA
MOJIeNei Opranu3aluu u 7 PykoBOACTBO MpoeKkTaMy peMH)KUHUPUHTA OW3HEC- Cl02.7 7
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II1. XapakTepucTuka 00001IeHHBIX TPYAOBbIX (yHKIUI1

3.1. O0001menHas TpyaoBasi pyHKIMs

Taktuueckoe ynpaBieHHe
npolieccamu TUIAHUPOBAHUS U

OpraHu3aIuy MIPOU3BOJICTBA HA
HaumMenoBanue P 1 P A Koo | A YpOBeHE 6
YPOBHE CTPYKTYPHOTO MOAPA3ICIICHUS KBaIH(QHUKALHH
MIPOMBIIICHHON OpraHu3aiiu
(otnena, mexa)
IIpoucxoxnenue
N . 3anMCTBOBAHO U3
00001IeHHON TPYIOBOIt Opurnnan X
OopurruHaza
GbyHKIIH
Kon PerucrpannoHHsIif
opurrnHaza HOMEp
poQecCHOHANTBHOTO
CTaHzaapTa
HavanpHUK CMEHBI, HAUYaJIbHUK 1eXa (yJacTKa)
Havansauk naboparopun (610po) Mo opraHu3aium au
Bo3MoxHbIe patopu (0i0po) p TPy A
yIpaBJICHHS TPOU3BOICTBOM
HanMEHOBaHUS
OTKHOCTEH Hauanenuk naboparopuu (010po) TEXHUKO-IKOHOMUYECKUX
nccienoBanuii, HayaabHUK M1aHOBO-DPKOHOMHYECKOTO OT/Ie)Ia
HauanbHuK npon3BOACTBEHHOTO OTAETA
TpeGoBanus k OO6pa3oBarenbHbIE IPOTPAMMBI BBICIIETO 00pa30BaHUs — MPOTPAMMBI
00pa3oBaHUIO U OakanaBpuara
00yUeHUIO OO6pa3oBarenbHbIE TPOTPAMMBI CPEeTHET0 TPOHECCHOHATEHOTO
00pa3oBaHUs — MPOTPaMMBbI TIOITOTOBKHU CIEITUATTCTOB CPETHETO
3BEHA

JlononuutenbHbIE MPOodECCUOHATBHBIE TPOrPAMMBbI
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TpeboBaHwUs K OMBITY
MIPAKTUIECKOU PabOTHI

HavanpHHUK cMeHBI: BhICIIIEE (TEXHUUECKOE) 00pa30BaHKe U CTAXK
pabOTHI IO CIICIMATBHOCTH HE MEHEE JIBYX JIET WU CpPeIHee
npodecCHUOHaTBHOE (TEXHUIECKOE) 00pa30BaHUE U CTaX pabOTHI 10
YIIPABJIICHUIO TIPOU3BOJICTBOM HE MEHEE TPEX JIET

HavanpHuk nexa (y4actka): BbICIIee (TEXHUYECKOe) 00pa30BaHUE U
CTa)X padOTHI 110 CIEIMAIBHOCTH Ha MHKEHEPHO-TEXHIUUECKIX
JIOJDKHOCTSIX HE MEHEE JIBYX JIET WU cpeiHee MPoeCcCHOHAIBHOE
(TexHMYECKOE) 00pa30BaHKE U CTaXK pabOTHI MO CHEIHMATLHOCTH Ha
WH)KEHEPHO-TEXHUIECKHUX JTOJKHOCTSX HE MEHEe TpeX JIeT
Havansnuk maboparopuu (0r0po) 1Mo opraHu3aiuy Tpyaa u
yIIpaBJICHUS TIPOU3BOJCTBOM: BBICIIEE (IKOHOMUYECKOE MITH
WHXCHEPHO-I)KOHOMHYECKOE) 00pa30BaHUE M CTaX paObOTHI 1O
CMEIUATIBHOCTH HE MEHEe TPeX JIeT

Havansnuk maboparopuu (010p0) TEXHUKO-IKOHOMHYECKHUX
UCCIIE0BAaHMIA: BBICIIEE (SIKOHOMHUYECKOE WITH UHKEHEPHO-
SKOHOMHYECKOE) 00pa30BaHUE M CTaX paOOTHI IO CTICIIMATILHOCTH HE
MEHee Tpex JIeT

HauanpHHK 11aHOBO-?)KOHOMHUYECKOTO OT/IENA: BBICIIIEE
(FIKOHOMHYECKOE MIIM MHKEHEPHO-3KOHOMHUYECKOE) 00pa3oBaHUE U
CTa)k padOTHI 110 CHEIMATBHOCTH B 00JIACTH SKOHOMHYECKOTO
IUITAHUPOBAHMS HE MEHEE TPEX JIeT

HauansHHK TPOM3BOACTBEHHOTO OT/IENA: BBICIIEE (TEXHUIECKOE WITH
UH)KCHEPHO-I)KOHOMUYECKOE) 00pa30BaHUE U CTaX PadOTHI 1O
YIIPABJICHUIO TIPOU3BOJICTBOM HA HHKEHEPHO-TEXHUYESCKUX U
PYKOBOZSIINX TOJDKHOCTSIX HE MEHEE TPeX JIET

Oco0Oble ycnoBus
JI0TycKa K pabote

I[OHOJ'IHI/ITGJ'IBHBIC XapaKTCPUCTHUKHU

HanmeHnoBanue qokymeHnra Kon HaumenoBanue 6a30BOi rpyNIbl, TOJDKHOCTH

OK3

(mpodeccun) UK CrenuaIbHOCTH
1222 PykoBoguTenu crnienuain3npoBaHHBIX
(TTPOM3BOACTBEHHO-IKCITyaTaI[HOHHBIX )
oApa3aesIeHui (CIy»0) B MPOMBIIIJICHHOCTH
1231 PykoBoauTenu GpuHAHCOBO-?KOHOMUYECKUX U
aJIMMHHUCTPATUBHBIX M10/Ipa3/ieleHUH (CIryk0)

1235 PykoBoguTenu nmoapazaeneHuii (Ciryx0)
MaTEPHUATBLHO-TEXHUYECKOTO CHAOKEHUS

1237 PykoBoauTenu noapazaeneHuii (Ciry:x0) HayqdHO-
TEXHUYECKOTO Pa3BHUTHS

EKciii

- HauanbHuk cMEHBI

- Havanpauk nexa (yyacTtka)

- Havanpauk nabopatopuu (610po) mo
OpraHu3aIuyu TPYyJa U YIPaBICHUS

- MIPOU3BOJICTBOM
Hauansauk maboparopuu (010p0) TEXHUKO-

- HYKOHOMHYECKUX UCCIICTOBAHHIA

- HauanbHUK MIIaHOBO-?KOHOMHUYECKOTO OT/eNa
HauanbHUK TPOU3BOJICTBEHHOTO OT/IEIIa
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OKCOV

080500 MeuneKkMeHT

080502 DKOHOMUKA U YIIPaBJICHUE Ha MPEANPUATHH (110
OTpaCIIsIM)
080506 Jloructuka u ynpasiaeHue IENSIMU TOCTAaBOK

080700 buznec-unpopmaTrka
220600 HNuHoBaTHKa

220601 VYrpaBneHue HHHOBALUAMU

220701 MeHeKMEHT BBICOKUX TEXHOJIOTMMI

150000 Mertannyprus, MallTMHOCTPOCHUE U
MarepuanooopadoTka

160000 ABHAIMOHHAS ¥ PAKETHO-KOCMHUYECKasi TEXHUKA

180000 Mopckast TeXHUKa
190000 TpancnopTHBIE CpeACTBa

200000 [TpubopocTpoeHne U ONTOTEXHUKA
210000 DNeKTpOHHAs TEXHUKA, PaIMOTEXHUKA U CBA3b
220000 ABTOMaTHKa U yIIpaBJICHUE
230000 NudopmaTrka U BEIYUCITATEIbHAS TEXHUKA
240000 XuMmudeckas 1 OMOTEXHOJIOTHU
3.1.1. TpynoBasi pyHKumst
PyKOBO/ICTBO BBINOJIHEHUEM THUITOBBIX YposeHb
HaumenoBanue | 3aJ]a4 TAKTUYECKOTO TJIAHUPOBAHUS Kox |A/01.6  (momyposens) 6
MIPOU3BOJICTBA KBaTH(DUKALIH

IIpoucxoxaenue
TPYHOBO#t hyHKIMK

TpynoBsle nelcTBUS

3auMCTBOBAHO M3

Opurunan X
OpHTrHHATA

Kon opurunana PerucrpannonHsIii
HOMeEp
PO EeCCHOHATBHOTO
CTaHJapTa

Opranuzauusg  paboThl 1O  TAKTUYECKOMY  IUIAHHPOBAHMIO
NEeSATENbHOCTH  CTPYKTYPHBIX —IOJpa3feieHuid  (OTAETOB, IEXOB)
MIPOM3BOJICTBEHHONW OpraHM3alliy, HAIPaBIEHHOMY Ha OIpeleeHHe
PONOPLUUI Pa3BUTHS MPOU3BOJICTBA, UCXO/AS U3 KOHKPETHBIX YCIOBUI
U TOTpeOHOCTEH pBIHKA, BBIIBICHHE W HCIIOJB30BAaHHE PE3CPBOB
POM3BOJICTBA

BeironHeHHe THUIOBBIX PAacYeTOB, HEOOXOMUMBIX [UIS COCTaBJICHHUS
IPOEKTOB NEPCHEKTHBHBIX IUIAHOB MPOU3BOACTBEHHON AESTENIbHOCTU
OpraHu3aluy, pa3padOTKh TEXHUKO-IKOHOMHUYECKUX HOPMATHBOB
MaTepHalIbHBIX U TPYJIOBBIX 3aTpatr Ul ONpeiesieHus ceOecTOMMOCTH
NPOAYKIMH, IJIAHOBO-PACYETHBIX II€H HAa OCHOBHBIE BHIBI CHIPHS,
MaTepHaJloB, TOIUIMBA, JHEPTUH, TOTPeOsieMble B TPOU3BOICTBE
PykoBoicTBO  pa3pabOTKOM  MPOWM3BOACTBEHHBIX  MPOTpamMM U
KaJeHJapHbIX Tpa(UKOB BBINyCKa MPOAYKIMU B CTPYKTYPHOM
nojapaszaesieHnu (oTaesne, LeXe) MPOMBIIUICHHOW OpraHu3ali, UX
KOPPEKTUPOBKON B TEUYEHHUE IUIAHUPYEMOI'O MEpHoAa, pa3paboTKON u
BHE/IPEHHEM HOPMATHUBOB IS TPOM3BOICTBEHHOTO IJIAHUPOBAHUS
AHanu3 mnokaszaTesieldl JESTeNbHOCTH CTPYKTYpPHBIX IOJpa3fesieHui
(oTHenoB, LEXOB) IPOU3BOJACTBEHHOW OpraHM3aluM, JIEHCTBYIOLIUX
METOJIOB YIPABJIECHUS IMPU PEIIEHUM NPOM3BOJICTBEHHBIX 3aJau MU
BBISIBJICHHE BO3MOKHOCTEH MOBBIIICHUS 3(P(EKTUBHOCTH YIPABICHUS,
pa3paboTka  peKoOMeHJauuil 1o UCTOJIb30BaHUI  HAYYHO
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Heo0xonnmeie
YMEHHUS

000CHOBaHHBIX METOJIOB KOMITJIEKCHOTO PELICHHS 33/1a4 TAKTUYECKOTO
IUTAHUPOBAHMSI  TMPOM3BOACTBA C  TPUMEHEHHEM  COBPEMEHHBIX
MH(OPMALMOHHBIX TEXHOJIOTHI

Pa3pabotka ¢ ydyetom TpeOOBaHMII PHIHOYHONW KOHBIOHKTYPHI H
COBPEMEHHBIX JOCTHKCHHN HAyKM W TEXHUKH MEPOIPHUITHA 10
MOJIEpHU3ALMU CHUCTEM YOpaBJIEHUS MPOU3BOJACTBOM B  IIEJIAX
peaNM3ali CTPATeTUU OpraHu3anuu, odecredeHus >(HHEeKTHBHOCTH
IIPOM3BOJICTBA U MOBBILLIEHUS KaYeCTBA BBIITYCKaeMON MPOAYKIIUU
PykoBozmcTBO  paboTOMf MO  AKOHOMHUYECKOMY  IUIAHUPOBAHHIO
NEATeIbHOCTH  CTPYKTYpPHOTO  mojapasaeieHusi (oTaena, — 1exa)
MPOMBIIUICHHON OpraHu3allii, HAMpaBICHHOMY Ha OpraHU3aIHio
paIMOHATBHBIX OW3HEC-TIPOIIECCOB B COOTBETCTBHH C IOTPEOHOCTIMHU
pPBIHKAa M BO3MOXHOCTSIMHM TMOJYYEHUS HEOOXOJUMBIX pPECypCOB,
BBISIBJICHHE W WCIOJB30BAHWE PE3EPBOB TIPOM3BOJCTBA C IEJIBIO
JOCTHOKEHUS] HanOosb1Iei 3¢ (heKTUBHOCTH paboThl OpraHu3aluu
PyKoBO/ICTBO MOATOTOBKOM MPOEKTOB TEKYIIMX IUIAHOB CTPYKTYPHBIX
nojpasiesieHuid (OTAENOB, IEXOB) MPOMBIILICHHOW OpraHMU3aliy Mo
BCEM BHJaM JCATEIbHOCTH B COOTBETCTBUU C 3aKa3aMu MOTpeOuTeneit
NPOAYKIMU, paboT (YCIyr) W 3aKIIOYEHHBIMU JOTOBOpPAMH, a TaKxkKe
000CHOBAaHMI U PacyETOB K HUM

Pa3paboTka NpPOTrpecCUBHBIX IUIAHOBBIX TEXHHUKO-3KOHOMHYECKUX
HOPMAaTUBOB MaTepUATbHBIX M TPYAOBBIX 3aTPAT, IPOEKTOB ONTOBBIX U
PO3HUYHBIX IIEH Ha MPOAYKIUIO OpraHu3aiuu, TapudoB Ha pabOTHI
(ycimyru) ¢ y4eToM crhpoca U MPEeIOKEHHUS U C IeNbI0 00eCTieYeHUs
3aIJIAaHUPOBAHHOTO 00BbEMa MPUOBLIN, COCTABICHHE HOPMATUBHBIX
KaJIbKYJISIIMKA MPOJYKIIMU U KOHTPOJIb 32 BHECEHHEM B HUX TEKYIIHUX
W3MEHEHUN IUTAHOBO-PACUETHBIX II€H Ha OCHOBHBIE BHJBI ChIPbS,
MaTepHaioB U M0Ny(paOpHUKaTOB, HCIONB3YEMBIX B IPOU3BOJCTBE,
CMETHOW KaJbKYJIALUUA TOBAPHOM MPOTYKLIIUU

[loctaHoBKa 3a7a4 TaKTUYECKOTO IIJIAHHPOBAHUS M OpraHU3AIUU
MPOM3BOJICTBA, PEIIAEMBIX C TOMOIIBIO BBIYHCIUTEIHHONH TEXHUKH,
olpesieJIeHne BO3MOYKHOCTH HCIIOJIb30BaHHUSI TOTOBBIX MPOEKTOB,
QITOPUTMOB M TAaKETOB NPUKIATHBIX MPOTpaMM, MO3BOJISIOMINUX
co37aBaTh OKOHOMUYECKH OOOCHOBAHHBIE CHUCTEMBI 00pabOTKH
TJIaHOBOUM MH(OpMaIIUH

N3yuenne u 060011eHIE TIEPEIOBOI0 OTEUECTBEHHOTO U 3apy0eKHOTO
OMbITa B OOJIACTH TaKTUYECKOTO TUIAHUPOBAHUS IPOU3BOJICTBA,
pa3paboTKa NpeasIoKEHHUI MO ero aganTaii U BHEIPEHUIO
ObecrieueHne co3gaHus KadyeCTBEHHOW HOPMATHBHO-METOAMYECKON
0a3pl MJIAHUPOBAHUS U MPOBEACHUS KOMILJIEKCHOTO AKOHOMHUYECKOTO
aHaJM3a IIPOU3BOACTBEHHO-X03SIICTBEHHOMN JEeATEIbHOCTU
OpraHu3allid U €€ CTPYKTYPHBIX MOJpa3JeieHuil (OTAENOB, LEXOB),
OTCJIC)KUBAHHE €€ CBOEBPEMEHHOTO OOHOBIICHUS

Hcnonp30BaTh  TUIOBBIE  METOAbl U CIHOCOOBI  BBINOJIHEHHS
npodeccHOHANBHBIX 33/a4 B 00JAaCTH IUIAHUPOBAHMS MPOU3BOCTBA,
OIIeHUBAThH UX YP(HEKTUBHOCTH U KAYECTBO

OO0O0CHOBBIBaTh KOJMUYECTBEHHbIE M KayeCTBEHHbIE TPeOOBaHUS K
NPOM3BOJICTBEHHBIM  pecypcaM, HEOOXOIWMBIM  JUIS  PEUICHHUs
MOCTaBJIEHHBIX npo¢eCCHOHATBHBIX 3anady, OIICHUBATH
PaIMOHATFHOCTH WX UCTIOIB30BAHMUS

PaGotath B KOJIJIEKTUBE, BRICTpauBaTh 3(P(PEKTUBHbIE KOMMYHHUKAIIUH C
KOJIJIETAaMH U PYKOBOZCTBOM
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HeobOxonnmeie
3HAHUSA

HApyrue
XApPaAKTCPHUCTHKU

[lepenaBaTh 3HaHUST W ONBIT, KOHTPOJHMPOBATH  IPOIIECCHI
caMoOOy4YeHHsI ¥ B3aUMOMNOJACPKKHA PAOOTHUKOB B c(hepe TEXHUKH U
TEXHOJIOTHH, IICJICHANPABICEHHO W CHUCTEMAaTUYECKH IOBBIIIATh
YpOBEHb 3HAHUSI PAOOTHUKOB

®opmupoBaTh 0a3y AaHHBIX W pa3pabaThiBaTh OpraHU3AIMOHHO-
YIPABJICHUYECKYI0 JOKYMEHTALUIO C MCIOJIb30BAHUEM COBPEMEHHBIX
TEXHOJIOTHI 3JIEKTPOHHOTO IOKYyMEHTO000pOoTa

Brei6upars crnocoObl OpraHu3ainuy MPOU3BOACTBA HHHOBAIMOHHOTO
NPOAyKTa B U3MEHAIOIIUXCS (pa3iNyHBIX) YCIOBUSAX paboueit
CUTYAIINH, INTAHUPOBAHUS U KOHTPOJISI PEaTH3alUU TPOCKTOB
BBINOAHATE TEXHUYECKUE PacueThl, Ipaduueckue U BHIYMCIUTEIbHbIE
paboOThl, TPOBOJIUTH TEXHOJOTUYECKUI ayauT U OOOCHOBBHIBATH
NPEMJIOKEHUST 110 BHEIPEHUIO PE3yNbTaTOB  MCCIEIOBAHUA U
pa3paboTOK B MPOU3BOJICTBO

BeimonHaTh OIICHKY MIPOU3BOJICTBEHHO-TEXHOJIOTUYECKOTO
MOTEHI[Mala WHHOBAllMOHHOM OpraHu3aluu C HUCMOJIb30BAHHEM
CTaHJAPTHBIX METOJIUK U AJITOPUTMOB

Ocy1ecTBISTh TEKYIIMI U UTOTOBBIM KOHTPOJIb, OLIEHKY U KOPPEKLHUIO
TJIAaHOB MIPOU3BOACTBEHHO-XO3SIICTBEHHOM NeATeTbHOCTH
CTPYKTYpHOTO ToOjapa3aeneHus (oTaena, Iiexa) MPOMBIIUICHHON
OpraHu3aIuu

CoBpeMeHHbIE METOAbl OpraHM3alid HAYKOEMKOTO NPOU3BOJACTBA U
XapaKTEPUCTUKU MEPEIOBBIX TPOU3BOJICTBEHHBIX TEXHOIOT U
TumoBble  opraHuW3alMOHHBIE (HOPMBI M METOABI  YIPABICHHS
MIPOU3BOACTBOM, PAallMOHATIBLHBIE TPAHUILBI X TPUMEHEHUS
HopmatuBHBIE TpaBOBBIE aKThl, METOJUYECKHE MaTepHAJIbl TIO0
BOIIPOCaM OpraHu3au yIIPaBJICHUS MIPOU3BOJCTBOM,
MIPOU3BOACTBEHHOTO ITUTAHUPOBAHMSI U YTMPABICHUS TPOU3BOICTBOM,
ydyeTa M aHalu3a pe3yJbTaTOB MMPOU3BOIACTBEHHO-XO35HCTBEHHON
NEATETbHOCTH

Mertonbl onpeneneHus cueuuain3aluy MoApa3IeeHUd OpraHu3auu
Y TIPOU3BOJICTBEHHBIX CBSI3€U MEXKIY HUMHU

MeToapl BeieHUs TIAHOBOW paboOThl B OpraHU3allid, MPUMEHSEMbIE
(GbopMBI ydeTa U OTYCTHOCTH

MeToapl TEeXHHUKO-DKOHOMHYECKOI0 aHaJM3a IOoKa3zareied paboThI
OpraHU3aluu U €€ MoJapa3eIeHUI

[Mopsimok pa3paOOTKU OPraHU3AIMOHHBIX CTPYKTYp OpTraHU3alluy,
MTOJIOKEHUH O MOAPA3ACICHUIX, TOJPKHOCTHBIX HHCTPYKIIHI

[lopsimok  pa3pabOTKH  MEPCHEeKTHBHBIX W TOJOBBIX  IUJIAHOB
MPOU3BOJCTBEHHOM, XO3SIMCTBEHHOM U COIMAJIBbHOW JEATEIbHOCTH
OpraHu3anuu

[Mopsinok  ompeneneHuss ceO0ECTOMMOCTH TOBAapHOM  MPOAYKIIUH,
pa3paboTK HOPMATUBOB MaTEPHUATBHBIX U TPYAOBBIX 3aTPaT, OMTOBBIX
Y PO3SHUYHBIX IIEH

[Topsimok ompeneneHus SKOHOMHYECKOH 3(GEKTUBHOCTH BHEIPECHHUS
HOBOM TEXHUKH M TEXHOJIOTMH, PAlMOHAIM3ATOPCKUX MPEAJIOKEHUN 1
HN300peTeHUH

OTtedecTBEHHBIM M 3apyOEKHBIN OMBIT PAlMOHANIBHON OpraHU3aIluu
MPOU3BOACTBEHHON  JEATEILHOCTH  OpraHU3allMd B YCJIOBHUSX
COBPEMEHHOM YKOHOMUKHU
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3.1.2. TpynoBasi pyHKumst

TakTuueckoe yrpaBiieHUE YpoBeHs
HaumeHoBanue | MpOIECCaMH OpPraHHU3aIun Kox |A/02.6 | (moxyposers) 6
IIPOM3BOJCTBA KBaTHQUKaLI
Hponcxovxcaeﬂne Opurmman X 3auMCTBOBAHO
TPYHZOBOH (QyHKIUH 13 OpUTHHANA
Kon opurunana PerucrpannonHslii HoMep
npodeccnoHATEHOTO

CTaHaapTa

Tpynosbie neiictBus  M3ydeHuwe CylmecTBYIOMIEH CTPYKTYphl YIPaBICHUS OpraHu3aluen,
aHanmu3 ee dPQPEKTUBHOCTH MPUMEHHUTEIHFHO K PHIHOYHBIM YCIOBUSM
XO035IUCTBOBaHMSI HA OCHOBE €€ CPaBHEHUS CO CTPYKTYPOH MepeIOBBIX
OpraHu3alui, BHITYCKAIOIMINX aHAJIOTUYHYIO ITPOYKIUIO
PazpaGoTka mpemIOKEHWH 1O  palMOHATU3AIMH  CTPYKTYPHI
yIpaBIeHUs TPOU3BOACTBOM B COOTBETCTBUHU C LENISIMH U CTpaTeTrueit
OpraHu3alny, NEHCTBYIOIIUX CHUCTEM, ()OPM M METOIIOB YIPABICHHUS
MPOU3BOJCTBOM, IO  COBEPIIECHCTBOBAHHUIO  OpPraHU3ALMOHHO-
pacnopsauTENbHOM JIOKYMEHTalu1 u OpraHu3aluu
JIOKYMEHTO000pOTa, M0 BHEJAPEHUIO TEXHUYECKHX CPEICTB 00pabOTKU
uHbopMaluuy, MEePCOHAIBHBIX KOMIIBIOTEPOB u ceTel,
ABTOMATH3UPOBAHHBIX pabOUNX MECT
Opranuzanys Ha TaKTHYECKOM TOPHU30HTE YIPABIECHUS MOHUTOPUHIA
MPOU3BOJCTBEHHBIX  MPOILIECCOB, OOECIEUEHUE  MaKCHUMAaJIbHOTO
UCIIOJIb30BAaHUSl IMPOM3BOJICTBEHHBIX MOIIHOCTEH, PUTMUYHOIO H
OecriepeOOHHOr0 ABMXKEHUS HE3aBEPIICHHOTO IPOU3BOJCTBA, CAAYH
rOTOBOW NPOAYKLMH, BBINOJIHEHHsSI padboT (yClyr), CKIAACKUX H
MOTPY30YHO-PA3TPY30YHBIX OMEPAIHii [0 YCTAaHOBIEHHBIM I'padukam
PykoBoacTBo MPOBEACHUEM HKOHOMHYECKHUX HUCCIIEJOBaHUN
MPOU3BOJCTBEHHO-XO3SIICTBEHHON ~ JEATENIBHOCTH  CTPYKTYpPHOTO
nojapasnesieHus (0Taena, 1exa) MpOMBIILICHHON OpraHu3alyy B LEJsX
000CHOBaHMS BHEAPEHUS HOBBIX TEXHOJIOTHMi, CMEHBI acCOPTHUMEHTA
OPOAYKIIMM C  YY4eTOM  KOHBIOHKTYPHI  pbIHKa, pa3paboTka
MPEJIOKEHUI M0 COBEPIICHCTBOBAHUIO YIIPABJICHUS OpraHMU3alfe u
3¢ (HEeKTHBHOMY BBISBICHHUIO U UCTIOJIB30BAHUIO UMEIOIINXCS PECypCOB
TUTST oOecrieyeHust KOHKYpPEHTOCIIOCOOHOCTH MIPOU3BOIUMOM
POAYKIMH, pa0boT (YCIyT) U NOTYYESHUsI TPUOBLIH
Obecnieuenue yvactus pabOOTHUKOB CTPYKTYPHOIO MOApa3/IECICHUS
(oTmena, 1exa) MPOMBIIIJIEHHOW OpraHu3allid B  IPOBEACHHUU
MapKETHUHTOBBIX HCCJIEI0BAaHUM, ONpEAeTICHUH MEePCIEeKTUB Pa3BUTHS
OpraHu3aluy, pa3paboTKe MPEUIOKEHUH IO COCTAaBICHHIO OHM3HEC-


http://профстандарты.рф/

I'IPOCDCTAH.CI,APTbI.PCD becnnaTtHaa anHua 8 Poccun 8 800 555 44 38
BHeapeHue. Attectaums. Ceptudunkayma 88005554438 @mail.ru

TUTAHOB
PyKkoBOJCTBO aHAIM30M BBINOJHEHHS] MPOU3BOACTBEHHON MPOrpaMMBbl
1o o0peMaM MPOU3BOACTBA U KauecTBy  MPOJYKIIHH,
MPOU3BOJUTENIBHOCTH  Tpyna, A(O(PEKTUBHOCTH  HCIOJIH30BAHUS
OCHOBHBIX H OOOpPOTHBIX CpPEJICTB, PUTMUYHOCTH MPOU3BOJICTBA,
W3MEHEHUH  ce0eCTOMMOCTH  MpOoAyKIMH (B CpaBHEHHHM  C
MPEIIIECTBYIONIUM MEPHOIOM M C YCTAHOBJICHHBIMH HOPMATHBaMU),
pa3paboTKa Ha OCHOBE pe3y/lIbTaTOB aHANW3a MPEAJIOKEHUNH 110
UCTIONIb30BAHUIO  BHYTPUXO3SIICTBEHHBIX  PE3€PBOB  TMOBBIIICHHS
3¢ PEeKTHBHOCTH TPOU3BOACTBEHHON TIPOTPAMMBI

ObecrnieueHne  METOAMYECKOTO  PYKOBOJCTBA  CTPYKTYpPHBIMH
MoIpa3/ICICHUsIMHU (OTAeTIaMH, [[eXaMH) OPTaHU3aIHA TI0 TIPOBEICHUIO
HPKOHOMUYECKOTO aHallM3a XOJa BBIMOJHEHUS IJIAHOBBIX 3aJlaHUH,
BBISIBJICHHIO W ONPEHCICHHWIO ITyTeld WCIOJIh30BaHUS PE3CPBOB
MIPOU3BOJICTBA

Opranuzanus padoThI MO MPOBEICHUIO0 SKOHOMHYECKHIX HUCCIIeT0BAHUN
NESATENbHOCTH  CTPYKTYpPHOTO — ToApasjaeneHus  (oTnena, Iiexa)
MPOMBINUICHHON OpraHU3allid Ha OCHOBE HCIIOH30BAHUS MEPEIOBBIX
MHGOPMALIMOHHBIX TEXHOJIOTHI U BEIYUCIUTENBHBIX CPEJICTB
PaspaboTka crTpaTerud oOpraHu3aldyd C I[ENbI0  aJanTaluud  ee
XO3SUCTBEHHOW  JESTEIbHOCTM U CUCTEMbl  YIpaBJI€HHUS K
U3MCHSIONMIUMCS B YCJOBHSIX pBIHKA BHEIIHUM W BHYTPCHHUM
HSKOHOMUYECKUM YCJIOBUSIM, TOJrOTOBKAa M COTJIACOBAHME Pa3JIeJioB
TaKTUYECKUX KOMIUIEKCHBIX IJIAHOB MPOU3BOACTBEHHON, (DMHAHCOBOM
U KOMMEPUYECKOW J[eSITeNTbHOCTH OpraHu3allid U €€ CTPYKTYPHBIX
nojipasiesieHuii (0TIeI0B, LIEXOB)

[ToaroToBKa MpeaIOKEHUH 0 KOHKPETHBIM HAIIPABJICHUSIM H3YICHHS
pPBIHKA C IIeNbI0 OMpeNeeHHs] TEePCIeKTUB Pa3BUTHSL OpraHU3alWH,
OCYIIIECTBIICHUE KOOPTUHATIHH TIPOBEACHHUS UCCIIC/IOBAHU,
HaTPaBIEHHBIX Ha MOBBIIIICHHE 3¢ HEeKTHBHOCTH ero
MIPOU3BOICTBEHHO-XO3SIICTBEHHOMN AEATEIHHOCTH

Opranuzanus paboThl MO NPOCKTHPOBAHHIO METOJOB BBIMOIHEHHUS
YIPABIEHYECKUX  TPOILECCOB,  COCTABICHHIO  IMOJIOKEHHHA O
CTPYKTYPHBIX MOJApa3JeNeHusX (OTAenax, Iexax) MpOU3BOJACTBEHHOI
OpraHu3aIuy, JOHKHOCTHBIX WHCTPYKIIMH paOOTHUKaM, oOecrieueHue
BHECEHUS B HUX HEOOXOUMBIX U3MEHEHUI U JOTIOJTHEHUN

AHanmu3 COCTOSHUST HOPMHUPOBAHHS, CTENICHH OOOCHOBAaHHOCTH U
HANpsDKEHHOCTH HOPM, MpOBedeHHE paboThl MO YIYYIIEHHUIO UX
KauecTBa, OOECMEYCHHIO pPaBHOW  HAMPsDKGHHOCTH HOPM  Ha
OJIHOPOAHBIX  paboTax, BBIMOJHSAEMBIX  TIpU OJIMHAKOBBIX
OpTraHU3aIMOHHO-TEXHUYECKHUX YCIOBHSIX

KonTpounb 3a cobioieHueM B yCcTaHaBIMBAaEMbIX HOpMax TpeOOBaHUIt
paloHaIbHON OpraHU3alliy TPyAa MpU pa3paboTKe TEXHOIOTHUECKHIX
POLECCOB (PEKUMOB MPOU3BOJCTBA), ONpPEACICHUE IKOHOMUYECKOTO
pdeKxTa OT BHEAPEHHUS TEXHUYECKH OOOCHOBAHHBIX HOPM TPYIOBBIX
3aTpar

Pa3zpaboTka MeponpusITHii O CHUKEHUIO TPYAOEMKOCTH MPOIYKIIUH,
BBISIBJICHHIO PE3EPBOB POCTa IMPOM3BOIUTEIHLHOCTH TpyJla 3a CUYET
MOBBIIIICHHUSI ~ KayecTBa  HOPMHUPOBAHUs,  paciiupeHus  chepsl
HOPMHUPOBAaHUS TpyJla padOYUX-TIOBPEMEHITMKOB W CIYXKaIIUX, I10
YCTpAaHEHUIO TIOTepPh paboyero BpPEeMEHH U yAYUYIICHHIO €ro
WCIIOJIb30BaHUs, MOATOTOBKA TPEUIOKCHUN M0 COBEPIICHCTBOBAHHIO
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HeobOxonnmeie
YMEHHUS

Heo0Oxonumere
3HAHUSA

CHUCTEM  OIUIaThl  TPyAa,  MaTepHaJbHOIO M MOPAIBHOTO
CTUMYJIUPOBaHMsI pa0OTHUKOB

Pa3zpaboTka aHaIMTUYECKHX MaTEPHUaJOB M COCTABICHHE OTYETOB IO
OLIEHKE JeSTeIbHOCTU IIPOM3BOJICTBEHHBIX HOJpa3/ieleHui
OpraHu3allii, BHEAPEHHE MPOLEAYp ydeTa BBINOJHEHMS IUIAHOBBIX
3aJJaHUH, CUCTEMAaTH3alsl MaTepUalioB JJIS MOATOTOBKH PA3JIMYHBIX
CHPABOK M OTYETOB O MPOU3BOJICTBEHHO-XO35IICTBEHHON AEATEIbHOCTH
OpraHu3aluy, €€ TMOJApa3elieHud, aHaluTU4YecKas oOpaboTka
NOKa3aTesiei BBIMOIHEHMs IJIAHOBBIX MMPOU3BOICTBEHHBIX 33 JaHUH
W3ydyeHrne neperoBOro OTEHYECTBEHHOTO U 3apy0eXHOro OIbITa B
o0nacTu oOpraHu3alMy, HOPMHUPOBAaHUS M OIJIaThl TpyAa U
UCTIOJIb30BaHUE €T0 B CBOCH paboTe

OOOCHOBBIBaTh KOJMYECTBEHHbIE M KauyeCTBEHHbIe TpeOOBaHMUSA K
NPOM3BOJICTBEHHBIM  pecypcaM, HEOOXOIUMBIM  JUIS  PeUICHHUs
MOCTaBJIEHHBIX po¢eCCUOHATBHBIX 3ajad, OLIEHUBATh
PaIMOHATBHOCTh WX UCIIOJIB30BAHHUS

Pa3paOaTbiBaTh OpraHU3allMOHHO-TEXHUYECKYI0O U OpPraHU3allMOHHO-
HSKOHOMHMYECKYIO JIOKYMEHTalMoo (rpaguku paboT, HHCTPYKIMH,
IUTaHbl, CMETHI, OIO/KETHI, TEXHHKO-IKOHOMHYECKHE OOOCHOBaHMS,
YacTHBIC TEXHUUYECKUE 3a/JaHUs) U COCTAaBIATH YIPABICHUECKYIO
OTYETHOCTb I10 YTBEPKAECHHBIM (hopMam

Pemate pasznuuHble THUIBI MPAKTHYECKUX 3a/1ad [0 OpraHu3aluu
MEPOTIPUATHIA TO MPOPUIAKTUKE MPOU3BOJICTBEHHOTO TPaBMAaTHU3Ma,
npogecCHOHATBHBIX 3a0oseBaHui U IPEJOTBPALLCHHIO
TEXHOJIOTUIECKUX HAPYIICHHN

PacnipenensaT U KOHTPOJIUPOBATh UCIHOJIb30BAHHUE MPOU3BOJCTBEHHO-
TEXHOJIOTUYECKUX PECYpCOB, BBINOIHATH pabOT 1O TPOCKTY B
COOTBETCTBHUM C TPEOOBAHUSAMHU I10 KAUYECTBY HOBOT'O IPOAYKTA
Ocy1ecTBIATh TEKYIHI U UTOTOBBIM KOHTPOJIb, OLEHKY U KOPPEKIIHIO
MEPOMNPHUATHI MO COOJIIOJIEHUIO 3KOJIOTMYEeCKOW U TMOXKApHOM
0€30MacHOCTH, YCJIOBUI OXpaHbI TpyJa U oOecneueHust 6€30MacHOCTH
KU3HEESATSIILHOCTH Ha TIPOU3BO/ICTBE

BBINONHATE TEXHUUYECKUE pacyeThl, Ipa)uuecKue U BbIYMCIUTEIbHbIC
pabotel  Tpu  QOPMHUPOBAHUHM  OPTAaHU3AMUOHHO-DPKOHOMHYECKUX
paszesnos TEXHUYECKOH JOKYMEHTAIUH st OCBOCHHUS
TEXHOJIOTUYECKUX  TPOIECCOB, TOATOTOBKM  MPOW3BOJACTBA U
CEpUIHOTO BBIITYCKa MHHOBAIIMOHHON MPOIYKIIUU

[Topsimok pa3paboTku U O0HOPMIICHUS] TEXHHYECKON TOKYMEHTAIUU H
BEJICHHUS JIETIONPOU3BOJICTBA

CranmapTel  yHU(QUIIMPOBAHHOH  CHUCTEMbl  OpPraHM3ALMOHHO-
pacnopsauTeabHON JTOKYMEHTAIIH, enHas cucremMa
TEXHOJIOTUIECKOH TOKYMEHTAITUH

[locTaHOBNEHUsI, pACIOPSDKEHHS, TPUKA3bl, METOAMYECKHE U
HOpPMAaTHBHBIE MaTepHajbl 10 OPraHU3aLUN, HOPMUPOBAHUIO U OILIATE
Tpyna

CrpykTypa ¥ IITaThl OpraHu3aluy, ClIeUaIN3alusl U NepPCIEKTHBBI €€
pa3BUTHS

OKOHOMUKAa M  OpraHus3alus IpPOMU3BOJACTBA, TEXHOJIOTHYECKHE
IPOIIECCHI U PEKUMBI TPOU3BOICTBA

[Mopsimox pa3pabOTKM KaJeHJApHBIX IUIAHOB MEpPecMOTpa HOPM U
OpPraHM3aLMOHHO-TEXHUYECKUX  MEpPONPHUATUH 10  MOBBIIICHUIO
POM3BOIUTEIIFHOCTH TPY/a, IUTAHOB OPTaHU3ANUHU TPYIa, 3aIaHUH 110
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Apyrue
XapaKTCPUCTHUKU

CHI)KEHUIO TPYJOEMKOCTHU U3JEIUN

TpeboBaHus palMOHAIIBHONW OpraHW3allid Tpyda NOpu pa3paboTke
TEXHOJIOIMYECKUX IIPOLECCOB (PEKUMOB IIPOU3BOJICTBA)

MeTtonbl aHanmu3a COCTOSHUS HOPMHMPOBAHMS TpyJa, KayecTBa HOPM,
nokasatesieil mo Tpyay, U3ydeHHs TPYIOBBIX INPOLECCOB M Haubojee
3 PEKTUBHBIX TMPUEMOB M METOJOB TPYy/Ja, UCIOIH30BaHUS pabodero
BPEMEHU

[lepenoBoii oTedecTBEHHBIH M 3apyOeXKHBI ONBIT OpPraHU3aALUU
yIpaBJIEHUs] IPOM3BOJCTBOM, COBEPIIEHCTBOBAHUS OpraHU3aLUHY,
HOPMHPOBAHUS U OIUIATHI TPYa

3.2. O000menHas TpyaoBasi pyHkums

CrpaTernyeckoe ynpaBjieHHE

mpoucccaMu IJIaHUPOBAHUA U YpoBeHb
HaumenoBanue Kon B 7
OopraHu3anuvy Nporu3BOJACTBA HA YPOBHC KBanHCbHKaHI/IH
HpOMLIH.UICHHOfI OpraHu3anuu
IIpoucxoxaenue
N N 3aMMCTBOBAHO
0000IIEHHON TPYIOBOI OpuruHan X
W3 OpUIHHANIA
¢GbyHKINN
Kon opurunana PerucrpaunoHHbIi
HOMEp
po(hecCHOHATFHOTO
cTaHaapra

Bo3moxHbBIE
HanuMEHOBaHU
OJHKHOCTEN

Jupexrop opranusanuu
JupekTop 1o nNpou3BOACTBY
JupexTop 1o pa3BUTHIO
['maBHBIN HHXKEHED
['maBHBIN TEXHOJIOT

TpeboBanus
00pa3oBaHUIO U
00y4eHHIO

OO6pa3oBareabHble IPOrPaMMBbI BBICIIETO 00pa30BaHuUs — IPOrPaAMMBbI
MarucTpaTypbl UM CHEIHATUTETa
JlononuurenbHble TPOhECCUOHATIBHBIE TPOIPAMMBbI

TpeboBaHus K OIBITY
MPAKTUYECKON pabOTHI

JlupeKTop opraHu3alyy: BICIIee (TEXHUIECKOS WM HHKEHEPHO-
HKOHOMHMYECKOE) 00pa3oBaHMe U CTaX PabOThl HAa PYKOBOISIINX
JOJDKHOCTSIX B COOTBETCTBYIOMIEH MPOGUITIO OpraHU3aIid OTPACITH
HE MEHee TpeX JIeT

['aBHBIN WHKEHEP: BICIIEE (TEXHUYECKOE) 00pPa30BaHUE U CTaXK
paboThI 10 CIIEIUATBHOCTH HA PYKOBOASAIINX JOJDKHOCTSIX B
COOTBETCTBYIOIICH MPOQUITIO OPraHU3AIMU OTPACITH X03SIMCTBA HE
MEHee TPeX JieT

['1aBHBIN TEXHOJIOT: BBICIIEE (TEXHMUECKOE) 00pa30BaHUE U CTAX



http://профстандарты.рф/

NMPOPCTAHAAPTLI.PD

BHegpeHue. Attectauma. CepTuounkauma

becnnatHasa nmHua B Poccun 8 800 555 44 38

88005554438@mail.ru

paboTHI MO CIIEUATHHOCTH Ha HHKEHEPHO-TEXHUYECKUX U
PYKOBOSIIMX JOJKHOCTSIX B COOTBETCTBYIOIIEH IPODUITIO
OpraHU3aluu OTPACIU HE MEHEE TPEX JIET

Oco0ble ycroBus -
JoTycKa K pabore

I[OHOJ'IHI/ITGJ'IBHI)IG XaApaKTCPUCTUKHU

Kon HaunmenoBanue 6a30B0ii rpymIibl, JOIKHOCTH
HanmenoBanue qokymeHnra
(mpodeccun) WU CIEIUATHHOCTH
OK3 1210 PykoBonurtenu yupexaeHuit, opranuzaiui u
PEAIPUATUI
1312 PykoBonuTenn MaabIx MPOMBIIIEHHBIX
OpraHu3aui U NpearnpusITHil
1237 PykoBoauTenu noapaszaeneHuii (ciyx0) HaydHO-
TEXHUYECKOT'O PAa3BUTHUS
EKC - JupexTop (reHepaiabHbIil AUPEKTOP,
YIPaBIISIONIN) TpeANpUATHS
- ['maBHBIN KOHCTPYKTOP
- I'maBHbBINM HHXKEHED
- I'J1aBHBIN TEXHOJIOT
OKCO 080500 MeHemxMeHT
080502 DKOHOMUKA U YIpaBJICHUE HA NPEIIPUATHH (TI0
OTPaCIIsIM)
080506 JlorucTtuka u ynpasiaeHUe LETSIMH [TOCTABOK
080700  busHec-uHpOpMaTHKa
220600 HNunoBartuka
220601 YrpapiieHne HHHOBAIASMH
220700 Opranuzanys 1 yrpaBieHHE HAYKOEMKHUMH
MIPOM3BOJICTBAMH
220701 MenemKMeHT BBICOKUX TEXHOJIIOTHH
150000  Mertamryprus, MalmmHOCTPOCHHUE U
MaTepHuanoodopadoTka
160000 ABHAIMOHHAS ¥ PaKETHO-KOCMHYECKAsT TEXHUKA
180000  Mopckas TeXHHUKa
190000 TpaHcnopTHBIE CpeIcTBa
200000 [TpubopocTpoeHne 1 ONTOTEXHUKA
210000 DIIeKTpOHHAs TEXHUKA, PAJMOTEXHUKA U CBSI3b
220000  ABroMaTruKa M ynpaBJieHHE
230000 NudopmaTuka u BEIMUCIUTEIIbHAS] TEXHUKA
230168  MarucTp TeXHUKH U TEXHOJIOTHH
240000 XuMmudeckasi 1 OMOTEXHOJIOTUU

3.2.1. TpynoBasi pyHKuMst

CrpaTernueckoe yrpasicHHE
YpoBeHb
IIpoueccamMu IiaHupoOBaHUA
Haunmenosanue pon p Kox |B/01.7 | (moayposens) 7
IMPOU3BOJCTBCHHLIX PECYPCOB U KBaJ'[I/I(bI/IKaI_lI/II/I
MMPONU3BOACTBCHHBIX MO]J_[HOCTef/'I
IpoucxoxaeHne 3auMCTBOBAHO W3

TPYAOBOH (PyHKIHU

Opurmman X

OpHUrHHANA

Kom opurnnana  PerucrpaiinoHHBIN HOMEp
poheCcCHOHATIBHOTO
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TpynoBbie 1eicTBUS

cTaHzapra

PykoBoaCTBO pa3pabOTKONW OCHOBHBIX IIOJOKEHUU MPOMYKTOBOH H
TEXHOJIOTMYECKON CTpaTeruu pa3BUTUS OpraHU3alllM, OIpeIeieHUE
OCHOBHBIX  IapaMeTpOB  IPOU3BOJICTBEHHO-TEXHOJOTHYECKOH U
WHHOBAIIMOHHOW TIOJIUTUKH OPraHU3allud C [EeNbl0 MUHUMH3AIUU
U3JIEP’)KEK TMPOM3BOJICTBA, MPHUBEICHHUS KauecTBa MPOAYKIHUU B
COOTBETCTBUE C 3alMpocaMu IMOTPEOUTENeH, CO3MaHUs ONTHUMAIBHOMN
CUCTEMBI obecrieyeHus CEPBUCHBIX city k0, MOBBIIICHHUS
KOHKYPEHTOCIIOCOOHOCTH Ha 0aze YCOBEpPILIEHCTBOBAHUS
MIPOU3BOAUMOMN MPOAYKIIUU U JIEUCTBYIOLIEH TEXHOJIOTUU
MPOU3BOJACTBA, CO3/IaHHUA NPUHIUIUAIBHO HOBBIX MPOAYKTOB U
MIPOU3BOJICTB

Opranuzanus paboTel 1O (QOPMHUPOBAHUIO HMEPAPXUU MPOTHO30B
MIPOU3BOJICTBEHHBIX MPOLECCOB HAa CTPATErMUECKOM U TaKTHYECKOM
FOPU30OHTAX TPUHATUS  YOPABICHUYECKUX  PEUICHUH C  Lelblo
ompeeNieHusT MOTPEeOHOCTEN PhIHKAX B HOBOM W MOJIEPHU3HPOBAHHOMN
NPOAYKIMK, TOTPeOHOCTEW oOpraHu3aluyl B POU3BOICTBEHHBIX
pecypcax U MPOU3BOJICTBEHHBIX MOIIIHOCTSIX

CrpaTternyeckoe yhpaBi€HHE [UIUTEIBHBIMU M  PECYPCOEMKHMH
KOMIUIEKCAaMH pa0OT Ha OCHOBE IPOEKTHO- M  IPOrpaMMHO-
OPUEHTUPOBAHHOTO  IUIAHUPOBAHUS  JESITENbHOCTH  OpraHU3alluy,
OIO/KETUPOBAHUSI M MOHHUTOPHHTA XOJa BBIMOJHEHUS TPOEKTOB U
porpaMm

KnuentooprueHTupoBaHHOE CTpaTeruuecKoe u TaKTUYECKOE
yhOpaBieHUEe KOHPUIypalUsMU MPOMBIIUICHHOW MPOAYKIUH U
TEXHOJIOIMYECKMMH MaplIpyTaMH €€ IPOU3BOJCTBA B OpraHU3aluy Ha
OCHOBE JIOJITOCPOYHBIX U CPETHECPOUHBIX TPOTrHO30B Pa3BUTHUS PhIHKA
ObecrnieueHrne PUTMUYHON pabOTHl OpraHU3allid M PAaBHOMEPHOTO
BBIMYCKA TPOAYKLMHU, BBIIOJHEHUS pabOT B COOTBETCTBHM C
MIPOU3BOJICTBEHHBIMHU MPOTPAMMAaMH, JTOTOBOPHBIMH 00s13aTeILCTBAMH,
KaJleHAapHBIMM TpapuKaMd W CMEHHO-CYTOUYHBIMHU  3aJaHUSIMU,
MPUHSTHE Mep 1o MaKCHUMAaJTbHOMY WCIIOIb30BAHUIO
MIPOU3BOJCTBEHHBIX MOIIHOCTEH OpraHu3allid C PalMOHAIBHOMN
3arpy3koil 00OpyIOBaHMsI, MOBBIMICHUIO Kod((HIIMEeHTa CMEHHOCTH,
CO3JITaHUI0 YCIIOBHH 17151 2 (PeKTUBHON pabOTHI MepcoHaa
Opranuzanus paboTel ¥ 3(PPEKTUBHOTO B3aUMOJCHCTBHUS BCEX
CTPYKTYpPHBIX MOJpa3AeieHuil, IeX0B U MPOU3BOJCTBEHHBIX €IUHUI]
MPOMBIIUICHHON OpraHU3allid, HAaIpaBlICHUE HX JEATEIbHOCTH Ha
pa3BUTHE U COBEPILIEHCTBOBaHHE MPOU3BO/ICTBA C YUETOM COLIMATIBHBIX
U PBIHOYHBIX TPHOPUTETOB, NOBbILIEHHE 3()(HEKTUBHOCTH PabOTHI
OpraHu3aluy, pocT OOBEMOB CObITa MPOAYKIMH U YBEJIUYCHHE
npuObUIM, KadecTBa M KOHKYPEHTOCHOCOOHOCTH —HPOM3BOJIUMON
OPOAYKIMHU, €€ COOTBETCTBUE MHPOBBIM CTaHAApTaM B IEJIAX
3aBOCBAHMSI ~ OTEUECTBEHHOIO M 3apy0eXHOrO0  phIHKA U
YIOBJETBOPEHUs] TOTPEOHOCTE HaceneHUsi B COOTBETCTBYIOIIUX
BUJIaX OT€UECTBEHHOU MPOAYKLIUU

Opranuzanys OpPOU3BOJCTBEHHO-XO3SIICTBEHHON J€SATENbHOCTH Ha
OCHOBE LIMPOKOTO MCIOJb30BaHUSI HOBEHILIEH TEXHUKUA U TEXHOJIOTUH,
MIPOrPECCUBHBIX (OPM yIpaBieHHs W OpraHu3aluyd TpyJda, HAY4HO
000CHOBAaHHBIX HOPMAaTHBOB MATEPUATBHBIX, (PUHAHCOBBIX U TPYIOBBIX
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HeobOxonumeie
yYMEHUS

Heo0Oxonumsie
3HAHUS

3aTpar, M3y4eHHS KOHBIOHKTYPbl pBIHKA U TIEPEIOBOTO  OIIBITA
(OTe4ecTBEHHOTO M 3apyOE’KHOTO) B IIETSAX BCEMEPHOTO IMOBBIIICHUS
TEXHUYECKOIO0  YpPOBHA M  KauecTBa  MNpoAyKuuu  (ycliyr),
HKOHOMHUYECKOH 3P (PEKTUBHOCTH MPOM3BOJACTBA, PALMOHAIBHOTO
UCTIOJIB30BaHUSl  NPOM3BOJCTBEHHBIX pPE3EPBOB M SKOHOMHOIO
Pacxo0BaHUs BCEX BUIOB PECYPCOB

ObecrieueHne  opraHu3alM  KBAIM(UIMPOBAHHBIMU  KaJpaMHu,
palnMoOHAIFHOE HCIIONB30BAHUE M PA3BUTHE HX NPO(PECCHOHATBHBIX
3HAaHUH U OIBITA, CO3/IaHNe 0€30MacHBIX U OJATONPUATHBIX JUIS )KU3HU
W 370pOBbS  YCIOBUW  Tpyda, coOdogeHue  TpeOOBaHMiA
3aKOHOJIATENILCTBA 00 OXpaHe OKPYKAIOLIEH cpelibl

ObecrnieueHne  MPaBUIBHOIO  COYETAaHHs]  SKOHOMHYECKHX U
aJMUHUCTPATUBHBIX METOAOB  PYKOBOJACTBA, €IWHOHAYaIMi U
KOJUICTHAIGHOCTH B OOCYKIEHHM W  PEIICHHWH  BOIPOCOB,
MaTepHAIbHBIX U MOPAJIbHBIX CTUMYJIOB MOBBIIIEHUS 3()(HEKTUBHOCTH
MIPOM3BOJICTBA, NpUMEHEHNE TIPUHIIATIA MaTepHATbHON
3aMHTEPECOBAHHOCTH M OTBETCTBEHHOCTH KaXJ0ro padOTHUKA 3a
WHIUBHyaIbHBIC PE3yIbTaThl pabOTHI, a TAK)KE BCETO KOJIICKTHBA

PykoBozicTBO MoJBEIEHMEM UTOTOB PA0OTHI M OLIEHKOH NeATEeIbHOCTH
NOJpa3/eleHni OpraHu3aliy 10 BBIIOJHEHUIO MPOM3BOJICTBEHHBIX
IPOrpaMM BBINYCKAa MPOIYKIMH, PETYIAPHBIH KOHTPOJIb 3a XOAOM
IPOM3BOJICTBA U IPYTUX BUJOB OCHOBHOM JI€ATENLHOCTH OpraHU3ally,
NPUHATHE MEP MO MPEAYNPEXKJCHUI0 M YCTPAHEHUIO MPOOJIEMHBIX
CUTyallui B MPOU3BOJCTBEHHBIX Mpolieccax

W3ydyeHne neperoBOro OTEHYECTBEHHOTO U 3apyO0e€XHOIro OIbITa B
0o0JacTH  CTPAaTErn4eckoro M TaKTUYECKOro IUIAHMPOBAHUS U
OpraHu3alUy MPOU3BOJCTBA, Y4YacTHE B pa3pabOTKe M pealu3aluu
MEpPONPUATHA  TO  COBEPLICHCTBOBAHMIO  IIPOU3BOJICTBEHHOI'O
IUIAHUPOBAHMSI, BHEIPEHUI0 TEXHUYECKUX M IMPOTrPaMMHBIX CpEACTB
yIpaBJIeHUs] IPOU3BOJCTBOM

Hcnonp30BaTh  3aKOHBI ~ €CTECTBEHHO-HAy4YHBIX  JUCLUIUINH B
npoeCCUOHATBHON JAEATENbHOCTH W NPUMEHITh MaTeMAaTUYECKUH
amnmnapar, METOJbl ~ ONTHUMM3ALMH,  TEOPUU  BEPOSATHOCTEH,
MaTeMaTU4YeCKON CTaTHUCTUKH, CHUCTEMHOTO aHajiu3a JUlsl NPUHATHS
peleHuii B 00JIACTH CTPATETHYECKOTO U TAKTUYECKOTO TIAHUPOBAHUS
Y OpraHu3aly IpO13BOJICTBA

[IpoBoaMTH  KOMILIEKCHOE  M3YYE€HHE  OTpacjieBOr0  pbIHKA
MPOMBIIUIEHHON NPOAYKIMU, NOTpeOUTENel TOBAapOB, MOCTABIIUKOB
CBIpbS, MaTepuajoB U  KOMIUIEKTYIOUIMX, KOHKYpPUPYIOLIUX
OpraHu3aUN-TIPOU3BOIUTENICH MPOAYKTOB-3AMEHUTEIICH, OILICHUBATh
YPOBEHb KOHKYPEHTHOH OOpbOBI, COCTaBIATH 0030pbl KOHBIOHKTYPHI
pBIHKA

Pa3paOaTbiBaTh METOJBI MU MOJIEIM CO3/aHUS CHCTEMBI YIPABICHUS
poleccaMu  IUIAHUPOBAaHUS  MPOU3BOJCTBEHHBIX  PECypcoB H
IIPOM3BOJCTBEHHBIX MOLTHOCTEN MPOMBIIUIEHHON OpraHu3aly

Metoponoruyeckue OCHOBBI MIPOBEACHUS
JOTUCTUKOOPUEHTHPOBAHHOTO  aHAlW3a CUCTEMBI M  Cpelbl  ee
(yHKIMOHUPOBAHUS

ba3zoBble wuaen, MOAXOABI, METOABI M PE3YIAbTAThl MPUKIATHON
CTaTHUCTUKH, DSKCIIEPTHBIX OLEHOK, TEOPUM NPUHATHS PELIEHUA U
AKOHOMHMKO-MaT€MaTUYECKOTr0 MOJEITNPOBAHUS


http://профстандарты.рф/

I'IPOCDCTAH.CI,APTbI.PCD becnnatHaa nmHua B8 Poccun 8 800 555 44 38

BHeapeHue. Attectaums. Ceptudunkayma 88005554438 @mail.ru

HApyrue
XapaKTCPUCTHUKHU

MCTOHBI MOACIIMPOBAHUA TEXHOJIOTHI1 00ecreYeHus KadeCTBa, MCTOABI
KJ'IaCCI/I(bI/IKaLII/II/I, MCTOJbI IMPUHATHA peH_IeHI/Iﬁ B YCIIOBUAX
HCOMPCACICHHOCTHU U PUCKaA

3.2.2. TpynoBas pyHKUUSA

Crparernueckoe ynpasieHHUe

> VYpoBeHb
Haumenopanme | POHCCCAMH Opr%HH3aHHOHHOH " Koz |B/02.7 (le),Z[ypOBeHb) 7
TCXHOJIOTHNYCCKOU MOIICpHI/I?,aIII/II/I I(BaJ'II/I(l)I/IKa].[I/II/I
IIPpOU3BOJICTBA
HpOI/ICXOV)K,Z[GHI/Ie Opurmman X 3anMMCTBOBaHO U3
TPYAOBO# QyHKIIMU OopuUrMHaIa
Kon opurunana PerucrpaunoHHbIi
HOMEp
po(hecCHOHATFHOTO
CTaHaapTa

TpynoBsle nelcTBUS

PykoBoacTBO  pa3paOOTKOM  CTpaTerMyecKuX M TAKTHUYECKUX
MEPOINPUATHA IO PEKOHCTPYKUHMHM WM MOJEpPHU3aLUU OpraHu3allvy,
NPEIOTBPALLICHUIO  BPEJHOIO  BO3ACHCTBHUS  NIPOU3BOACTBA  Ha
OKPYXKAaIOLIYl0 Cpelly, OepeKHOMY MCIIOJIb30BaHUIO TPHUPOJIHBIX
pecypcoB, CO3JaHMIO O€30IacHBIX YCIOBUH TpyZAa M IOBBILICHUIO
TEXHUYECKOM  KYJIbTYpbl  IPOM3BOACTBA B  COOTBETCTBHM  C
YTBEP>KACHHBIMU OW3HEC-TUIAaHAMU MPOMBIIUIEHHON OpraHu3aluy Ha
JIOJITOCPOYHYIO U CPETHECPOUYHYIO IEPCIIEKTUBY

Opranuzanus paboThl MO YIYYIIEHHIO acCOPTUMEHTa U KauyecTBa,
COBEPILEHCTBOBAHUIO ¥ OOHOBJIEHMIO BBIITYCKAEMOM IPOJYKLUH,
BBIMOJHIAEMBIX paboT (yciayr), TEXHUKM W TEXHOJOTMM, IO
IPOEKTHPOBAHUIO u BHE/IPEHUIO B MIPOU3BOJICTBO
BBICOKOTIPOM3BOAUTEIIEHOTO 00OPYJIOBaHUS, Pa3pabOTKE HOPMATHUBOB
TPYLOEMKOCTH M3J€IMH W HOPM pacxojJa MaTepuajoB Ha UX
U3rOTOBJICHHE,  IIOCJIEIOBATEIBHOMY  OCYLIECTBICHHIO  pEeXHMa
HSKOHOMHUU U COKPAIICHHIO U3IEPKEK

CoBepIlIEHCTBOBAaHME  OpraHM3alMM  NPOM3BOJACTBA, Tpyda U
yIpaBJIeHUs] Ha OCHOBE BHEAPEHMS HOBEHIINX TEXHUYECKUX U
TEJIEKOMMYHUKALMOHHBIX CPEACTB BBIIIOJIHEHUS HWHXEHEPHBIX U
yIpaBJIEHYECKUX PabOT, MO YCKOPEHHIO OCBOEHHS B IPOU3BOACTBE

HpOFpeCCI/IBHLIX TCXHOJIOTHYCCKHUX HpOHCCCOB, HOBCﬁMHX
MaTepUaJioB, HIMPOKOMY BHEIPEHUIO HAyYHO-TEXHUYECKUX
NOCTHKEHUN

3akroueHne c Hay4YHO-UCCJICIOBATEIbCKUMH, MIPOEKTHBIMHU

(KOHCTPYKTOPCKMUMH ¥ TEXHOJIOTUYECKMMH)  OpraHU3aIUsIMHU,
00pa3oBaTENbHBIMM ~ OpraHU3alsIMU  BBICIIEr0  OOpa30BaHUs
JIOTOBOPOB HA  pa3pabOTKy HOBOW TEXHUKM H  TEXHOJOTUHU
MPOU3BOJCTBA, MPOEKTOB  PEKOHCTPYKIMM  OpraHu3aliH,  ee
NoJpa3/eeHnii, OOHOBICHHS M MOJEpPHU3AaIUN  000pYyJIOBaHUS,
KOMIUIEKCHOW MEXaHW3allud M aBTOMATHU3allMM MPOU3BOACTBEHHBIX
IIPOLIECCOB, ABTOMATU3HPOBAHHBIX CUCTEM yIIpaBIICHUS
MPOU3BOJCTBOM, OCYILECTBICHHE KOHTPOJIS 3a HUX pa3pabdOTKOH,
OpraHu3aIusi PacCMOTPEHUSI M BHEAPEHUS TMPOCKTOB TEXHUUYECKOTO
MEPEBOOPY)KEHHUsS, pa3pabOTaHHBIX CTOPOHHUMH OpTraHU3alUsIMHU,
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COCTaBJICHHE 3agBOK Ha NpUOOpeTeHHE O0OPYHAOBaHHUS Ha YCIOBHSAX
JU3UHTa

PykoBoncTBO paboToii MO OpraHu3alvy U MIaHUPOBKE HOBBIX IIEXOB U
YYacTKOB, UX CIIELMaJU3alli, OCBOCHUIO HOBOM TEXHUKH, HOBBIX
BBICOKOITPOU3BOTUTEIEHBIX TEXHOJIOTMYECKHUX IIPOLIECCOB,
BBIMOJIHEHUIO PAcyeTOB IMPOU3BOJICTBEHHBIX MOLIHOCTEH M 3arpy3Ku
000pyI0BaHuUs, MOBBIIICHUIO TEXHUYECKOTO YPOBHS MPOU3BOACTBA U
Koa(duimeHTa CMEHHOCTH pabOThl 00OpYAOBAHUS, COCTABICHUIO U
MEPECMOTPY TEXHUYECKHUX YCIOBUHM M TPEOOBAHUM, IPEIBIBISIEMBIX K
CBIPBIO, OCHOBHBIM u BCIIOMOTaTEJIbHBIM MaTepuasam,
nonydabpukaram, pa3paboTKe U BHEAPEHUIO MPOTPECCUBHBIX HOPM
TPYAOBBIX  3aTpaTr, pacxola TEXHOJOTMYECKOro TOIUIMBA U
QJIIEKTPOOHEPTHH, CHIpbS W MaTepUaloB, MEPOMPHUSATUH  TI0
MPEeIyTPEXIECHUIO u yCTpaHEHHIO Opaka, CHI)KEHHUIO
MaTEPUATIOEMKOCTH IPOAYKLIUHU U TPYIOEMKOCTH €€ IPOU3BOJICTBA
PykoBoacTBO pa3pabOTKON NPOEKTOB PEKOHCTPYKLMU OpraHU3allvu,
MEPOIPUATHI 0 COKPALIEHUIO CPOKOB OCBOCHHMS HOBOM TEXHHUKU M
TE€XHOJOTUH, pPalOHATBHOMY HCIOJB30BAHUIO IPOU3BOJCTBEHHBIX
MOIIHOCTEW, CHUKEHUIO SHEPIO- U MaTEPUATIOEMKOCTH NPOU3BOJICTBA,
MOBBIIICHHUIO €r0 3P(PEKTUBHOCTH, YAYUIICHHIO Ka4ecTBa MPOIYKIHH,
COBEPIICHCTBOBAHUIO OPTraHU3aIUU TPYy/ia

PyKOBOI[CTBO IMPOBCACHUCM HUCCICAO0OBATCIIbCKUX n
OKCIICPUMCHTAJIbHBIX pa60T IO OCBOCHHMIO BHOBb pa3pa6aTHBaeMHX
TCXHOJIOTHYCCKUX mponeccos, opraHu3anusa MPOMBIINIJICHHBIX

UCIIBITAHUN HOBBIX BHUJOB MAIIMH W MEXaHU3MOB, CpEICTB
MEeXaHM3alM1 U aBTOMAaTH3al[M1 [IPOU3BOJICTBA, PYKOBOACTBO pabOTOM
KOMUCCHH 10 pUEMKe CUCTEM 000pyI0BAaHUS B IKCILTYaTaIlHUIO
Opranmszanys OOy4eHHS M TOBBIMICHHUS KBATU(PHUKAIMKA PadOUYUX U
WH)XCHEPHO-TEXHUYECKUX PAOOTHUKOB U OOECIEYEHHE IMOCTOSHHOTO
COBEPLICHCTBOBAHMS ITOATOTOBKH II€PCOHANA

Pemats 3a7]a4d  TOBBIIICHUSA s dexTuBHOCTH MPOIECCOB
OpPraHM3aLMOHHON M TEXHOJOTMYECKOW MOJEpPHHU3AIMU MPOU3BOACTBA
B IPOMBIIIJICHHOW OpraHU3alliu C HCHOJIb30BAaHHEM COBPEMEHHBIX
UH(QOPMALMOHHBIX CHUCTEM, IMO3BOJISIONIMX YIPABIATh JKU3HEHHBIM
[UKIIOM MTPOTYKIIHH

Hcnonb30BaTh COBPEMEHHbIE HPUHIMIBI U CHUCTEMBl MEHEIKMEHTa
KayecTBa, YMETh OpPTaHHM30BHIBATH M BHEAPATh UX HAa HAYKOEMKHX
IPOM3BOJICTBAX

Hcnonb3oBaTh CHOCOOBI OpraHu3aIiH METPOJIOTHUECKOTO
obecrieyeHus TEXHOJOTHYECKHUX MIPOLIECCOB MIPOU3BO/ICTBA,
pearu30BBIBATh THIIOBBIE METOJBI KOHTPOJIS KauecTBa BBIITYCKAeMOU
BBICOKOTEXHOJIOTHYHOM MPOMBIIIJICHHONW MPOAYKIUH, OCYIIECTBIATD
IpOIEeyphl MPOBEACHUS CEPTUPUKAMOHHBIX U MPHEMO-CIATOYHBIX
HCIIBITAHUI

[TpuHIMIBI 1 OCHOBHBIE MOJIOKEHUS TEOPUH PEIIEHUS] HECTaHAAPTHBIX
3a/a4, 3aKOHbl  HBOJIIOLMU  CJIOKHBIX  CHUCTEM,  IPHUHLHUIIBI
(YHKIMOHATBHOTO MOJIEIMPOBAHUS TEXHUYECKHX CHCTEM U THUIIOBBHIC
METO/Ibl UX COBEPIICHCTBOBAHUS

OpraHu3anMoHHbIe TEXHOJIOTHMH MPOEKTUPOBAHUS MPOU3BOJICTBEHHBIX
CUCTEM, HOPMaTHBHOM 0a3bl MPOEKTUPOBAHHUS

TexHonMOruM aBTOMATU3UPOBAHHOTO YIPABICHUA OOBEKTAMH U
MIPOM3BOJICTBAMH, OCHOBBI KOMIBIOTEPHU3UPOBAHHOTO  YIIPABIICHUS
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Jpyrue
XapaKTepI/ICTI/IKI/I

TEXHOJIOTUIECKUM 000pyIOBAHNEM, TEXHOJIOTHU JUATHOCTUKH, ITYCKO-
HaNaJKH ¥ HUCIBITAHUNA TPOU3BOJICTBEHHBIX CHCTEM, IEPCHEKTUBBI
Pa3BUTHS TPOMBIIIUICHHBIX TEXHOJIOTUH

Knaccudukanuus u OCHOBHBIE METOJIbl MOJEIUPOBAHUS OHU3HEC-
MpPOLIECCOB B HHTETPUPOBAHHBIX  HAYYHO-TIPOU3BOJCTBEHHBIX
CTPYKTypax

[IpyHIMNIBI W TOPANOK OpraHu3alMy  IIPOLIECCOB  CEPBUCHOTO
00CIyXKUBaHUS MPOAYKIIMM HAYKOEMKOTO IPOU3BOJICTBA, a TaKKE €ro
KOMIUIEKCHOW OLICHKH

CoBpeMEHHBIE MOJENHM CEPBUCHOIO OOCIY)XKMBAaHHUSA HPOIAYKIHH
HayKOEMKHX IIPOU3BOJICTB

OCHOBHBIE  COBPEMEHHBIE JIOTUCTHUECKHE MOJEIM  KOOIEpaluu
HayKOEMKHX IIPOU3BOJCTB U YIPABIEHUS LEMSIMU MOCTaBOK

3.2.3. TpynoBasi pyHKumst

Crparterndyeckoe ynpaBjieHHUE

MpOLECCAMU KOHCTPYKTOPCKOM, YpoBeHb
HaumenoBanue | TEXHOJIOTMYECKON U Kon | B/03.7 | (moxyposens) 7

OPraHU3alMOHHOM MTOATOTOBKH KBAIHUKALIH

MPOU3BOJICTBA

IIpoucxoxaenue
TPYAOBO#1 hyHKIMK

TpynoBbie 1eicTBUS

3anMCTBOBAHO U3

Opuruman = X
OpUrHHaa

Kon opurunana  PerucrpauroHHbIH HOMED
poheCCHOHATBHOTO
CTaHzAapTa

OmpeneneHne TEXHUYECKOI TMOJMTUKY U HANpaBICHUN TEXHHUYECKOTO
pa3BUTHS OPraHU3AlMM B YCIOBHSIX PBIHOYHOW 3KOHOMHUKH, IyTeH
PEKOHCTPYKIIMM W TEXHHYECKOTO MEPEBOOPYNKEHUS IEHUCTBYIOIIETO
NPOW3BOJICTBA, YPOBHSA  CIEHUAIM3ANUM W TUBEPCUPUKAIIH
NPOM3BOJICTBA HA TIEPCIEKTHBY, OpraHu3alMs U IUJIAHUPOBAHUE
MEpPONPUSATHIA 1O pa3paboTKe, OCBOCHHWIO W BHEAPEHUIO B
NPOU3BOJICTBO  SKOHOMHYECKH OS(PQPEKTUBHBIX HOBBIX  H3CIUH
3aJJaHHOTO YPOBHS KadecTBa IPH YCTAHOBJIEHHBIX CpPOKax, oOBemax
BBIITYCKa M 3aTpaTax

[TpoBenenue Ha yYpOBHE POMBIIIJICHHOM OpraHu3aIuH
CTpaTerM4ecKUX MEpONPHUITHH, HANpaBICHHBIX Ha oOecredyeHue
TEXHOJIOTUYHOCTU KOHCTPYKIMM H3AeTui, 3(deKkTuBHOE OCBOCHME
TEXHOJOTHYECKUX  IPOLECCOB W  CPEACTB  TEXHOJIOTHYECKOTO
OCHAILlCHHS

VYnpasnenue HpoLeccaMu OpTraHU3aIMOHHON MOJITOTOBKH
NPOM3BOJICTBA B MPOMBIIUICHHONH OpraHM3alud, OCYIIECTBICHNE
KOMITBIOTEPHOTO MOJICJIMPOBAHMS TPOIECCOB Tepexo/a Ha BBIMYCK
HOBOTO M3/€JHs, MPOBEJAECHUE OpPraHU3allMOHHO-TIIIAHOBBIX PacueToB
[IUKJIOB, BEJIMYMHBI MMAPTHH, 337CJIOB M JIPYTUX TOKa3aTeNlel ¢ IENbI0
cOOMIONIeHUs] ~ MPHUHLMIOB  CHENMaJM3allMd,  [apajuleIbHOCTH,
HETPEPBIBHOCTH, MPONOPIIMOHAILHOCTH, MPSIMOTOYHOCTH,
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ABTOMATUYHOCTH ¥ PUTMHUYHOCTH

PykoBoacTBo KOMIIJIEKCOM pabot o KOHCTPYKTOPCKOH,
TEXHOJIOTUYECKON M OpPraHU3allMOHHON MOJTOTOBKE MPOM3BOJCTBA HA
YpOBHE MPOMBIIIICHHOW OpraHu3alliy, KOOPAUHALMS U HaIlpaBlICHUE
COBMECTHOH JEATENIbHOCTH pPaOOTHUKOB, COTJAcOBaHUE Haubosee
CJIO)KHBIX BOIIPOCOB, OTHOCSAILIMXCA K IOATOTOBKE MPOM3BOJCTBA, C
JIPYTHMH Moipa3ieIeHUSMHA OpraHU3aIHH, MIPOEKTHBIMH,
UCCIIEIOBATEeIbCKUMH OpraHU3alUsIMU, MIPEICTaBUTEISIMHU 3aKa3UUKOB
Ob6ecneuenue HEOOXOAMMOTO YPOBHSI IIOATOTOBKU MPOM3BOJICTBA U €TI0
MOCTOSIHHBI POCT, TOBBIIICHHE 3(P(GEKTUBHOCTH TPOU3BOACTBA U
MIPOM3BOIUTENFHOCTH TPYy/Ja, COKpAIlleHHuEe M3JepKeK (MaTepHalbHbIX,
(UHAHCOBBIX, TPYAOBBIX), panMoHaIbHOE HCIIOJIb30BaHNE
IIPOU3BOJCTBEHHBIX pecypcos, BBICOKOE KauecTBO U
KOHKYPEHTOCTIOCOOHOCTh MPOU3BOJUMON TPOAYKIHUH, pPadOT WIH
yCIOyr, COOTBETCTBHE  BBIYCKAaGMbIX  M3JEIHHA  JEHCTBYIOIIUM
rOCYJapCTBEHHBIM  CTaHIApTaM, TEXHHYECKHM  YCIOBUSIM W
TpeOOBaHUSAM TEXHUYECKON O3CTETUKU, a TaKKe HX HAJIEKHOCTh U
JIOJITOBEYHOCTh

Opranuzanus  pa3pabOTKM ¥ BHEAPEHUS B  MPOU3BOJCTBO
IIPOrPECCUBHBIX, HKOHOMUYECKU 000CHOBAHHBIX,
pecypcocOeperaronmx TEXHOJIOTHYECKHIX MPOIIECCOB,
00ecreunBaIONIMX BBICOKHHA YPOBEHb TEXHOJIOTMYECKOW MOITOTOBKU
MIPOU3BOJICTBA, MPOU3BOJUTENBHOCTH TPYyAa, KadecTBa BBIMYCKaeMOM
MPOMBIIIJICHHON MPOAYKIWKW Ha YPOBHE JYYIIMX OTEYECTBEHHBIX WU
3apyOeKHBIX 00pa3IoB

KoHTposib  BHIIOMHEHWS] MEPCHEKTUBHBIX M TEKYIIMX IUIAHOB
KOHCTPYKTOPCKOM, TEXHOJIOTUYECKON U OpraHu3alliOHHON MOATOTOBKU
IIPOM3BOJICTBA, 00ECIIEYEHUE CTPOIrOro COOJIIOJIEHUS YCTaHOBJIEHHBIX
TEXHOJOTHUYECKHUX MIPOLIECCOB, BBISIBJICHHE HapylLIeHUH
TEXHOJIOTUYECKOH  JUCHUIUIMHBI ¥ TOpOOJEMHBIX  CUTyalHui
OpraHU3alMOHHO-YIIPABIEHYECKOTO XapaKkTepa, MPUHATHE Mep MO HX
YIPEXKAAIOIIEMY YCTPAHEHUIO

AHanu3 TmoKazaTenel SKOHOMHUYECKOW 3(h(HEKTUBHOCTH MPOSKTHBIX
peILIeHHI, BBISIBICHHE PE3EPBOB MOBBIIICHUS] YPOBHS TEXHOJIOTHUECKOM
MOJATOTOBKM UM  TEXHUYECKOTO TEpPEBOOPYXKEHHsI IPOU3BOJICTBA,
COKpAIIIEHHUS PACXOJI0B CHIPbS, MAaTEPHUAJIOB, 3aTPaT TPyAa, YIydIIECHUS
KadecTBa MPOAYKIIMH, paboT (YCIyr) W pocTa MPOU3BOJAMTEIBHOCTH
Tpyna

[lonroroBka 1 00OCHOBaHHE PALMOHAIU3ATOPCKUX MPEIJIOKEHUIN 1O
peanu3anuu TEXHOJIOTUYECKUX MPOLIECCHBIX WHHOBAIIUH,
HAIPaBJICHHBIX HA CBOEBPEMEHHYI0 M KayeCTBEHHYI IOJIOTOBKY
IIPOU3BO/ICTBA, TEXHUYECKYIO HKCIUTyaTalHuIo, PEMOHT W
MOJIEpHU3ALMI0 O00OpYIOBaHUS, JOCTHKEHHE BBICOKOTO KauecTBa
IPOAYKIMH B IIpoIiecce ee pa3padoTKU U MPOU3BOICTBA
PazpabGaTeiBaTh ¥ TPUMEHSATh HAa TPAKTHKE MOJENU YIIPABICHUS
MPOU3BOJCTBEHHBIMU PECYPCAMU U JIOTUCTUYECKUMU IIETOYKaMHU

Pa3zpaOaThiBaTh  9KOHOMHKO-MaTEeMAaTUYECKHE U  KOMIIBIOTEPHBIE
MOJIENIM TPOU3BOACTBEHHO-KOMMEPYECKUX IPOLIECCOB KU3HEHHOIO
LIMKJIa HAYKOEMKOH MPOAYKLIIUU

OpraHu3oBbIBaTh MPOEKTHYIO pabOTy B OpraHu3ally, pa3padaTbiBaTh
U KOHTPOJINPOBATh PECYPCHO-BPEMEHHBIE IPOEKTHBIE TOKA3aTENIN
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HeobOxoaumbie [IpyHIMOBI W  METOABI TMOCTPOCHHS CHCTEMBI W HWHCTPYMEHTHI
3HAHMUS YIPaBICHUS TPOU3BOICTBOM C MTOMOIIBI0 COBPEMEHHOM JIOTUCTUKHU
OCHOBBI  IUTAHUPOBAHMSI  JKU3HEHHOTO LHMKIA HWHHOBAIMOHHOU
MAIIMHOCTPOUTEIBHON MPOTYKIIMHI
OCHOBBI COBPEMEHHOI'0 MaTEPUAIILHOTO ITPOU3BOICTBA
MeToabpl OIEHKM KayecTBa M KOHKYPEHTOCIOCOOHOCTH HAYKOEMKOM
MPOTYKIUA
Jipyrue -
XapaKTEPUCTHUKHU
3.2.4. TpynoBas pyHKUUSA
Crpareruyeckoe yrnpaBJieHUE
MPOLIECCAMU TEXHUYECKOTO YpoBeHb
Haumenosanue | 0OCTY)KMBaHUS U MaTEPUAIBHO- Kon |B/04.7 | (nmoxyposeHs) 7
TEXHUYECKOTO 00ECIIEYEH S KBalMUKAIIH
MPOU3BOJCTBA
IIpoucxoxaeHue 3auMCTBOBAHO M3
TPYAOBOH hyHKIHU Opurmman X OpUTHMHAJIA
Kon opurunana  PeructpanuoHHslil HOMep
poeCCHOHATHHOTO
CcTaHaapTa
Tpynossle neicteust  IIpoBenenue Ha yYpOBHE IIPOMBILUICHHOU Oopra"usanuu
CTPaTErMYeCKUX IUJIAHOBBIX MEPOINPHUATHI 1O MOJJEPKAHUIO B
pabouem COCTOSTHUH obopynoBaHus, Oe3aBapuitHON u

HHEprod(PPeKTUBHONW HSKCIUTyaTallud MEXaHU3MOB U  arperaros,
CBOEBPEMEHHOMY OOECIEUEHUIO MpeIMEeTaMu TPpyAa, HHCTPYMEHTAMHU
u MPUCTIOCOOICHUSIMH, CBOEBPEMEHHOM MOJIEpHU3AIUU
MIPOM3BOJICTBEHHON HH(PPACTPYKTYPHI

Pa3zpaboTka cTpaTeruy TEXHHMYECKOTO OOCITY)KHBAaHUs, KaUeCTBEHHOTO
peMOHTa W MOJEpHHU3alMK  OOOPYAOBaHHS,  OpraHU3aIHs
CTpaTETUYECKUX MEPONPUATUI 1O TOBBIIIEHUIO €r0 HaJAeKHOCTU M
JOJITOBEYHOCTH, TEXHUUECKUN HAA30p 3a COCTOSHUEM, COZIEp KaHUEM,
PEMOHTOM 3JaHHA U COOpYXKEHUH, oOecrmeueHne parroHaIbHOTO
UCIOJIb30BaHUSI MATEPHUAJIOB Ha BBITIOJHEHUE PEMOHTHBIX padoT
Opranuzanus paboT 1Mo NpUeMKe U YCTaHOBKE HOBOTO 00OpYyI0BaHUS,
aTTeCTallMd ¥ pPANMOHATIM3AIMA pPabd0YMX MECT, MOJEPHU3ALUN U
3aMeEHe Mano3¢pdekTuBHOrO 000opyI0BaHUs
BBICOKOTIPOU3BOAMTEIBHEIM, BHEIPCHHUIO CPEACTB  MEXaHHU3aIHH
TSDKEIIBIX PYYHBIX U TPYIAOEMKUX padoT

PazpaboTka ¥ aHanM3 palMOHAIM3ATOPCKUX TMPEIJIOKEHUH IO
COBEPILIEHCTBOBAHUIO  IPOLIECCOB  TEXHUUYECKOTO  OOCITYKMBaHUS
MIPOM3BOJICTBA, OOOCHOBAHWE TEXHOJOTHUECKUX M OPraHU3AIMOHHBIX
MHHOBAIlMii ¥  OCYIIECTBIEHHE MEPONPUATHH 10 BHEIPEHHUIO
MIPOTPECCUBHBIX METOJIOB PEMOHTA W BOCCTAHOBJICHHUS y3JIOB U JIeTael
MEXaHU3MOB, [0 YBEJIMUYEHHIO CPOKOB CIYKObI 000pya0BaHus,
COKpAIlEHUIO €ro TPOCTOEB M MOBBIIIEHUIO CMEHHOCTH, TI0
OpeNyNpexIeHUI0 aBapuil M  TMPOU3BOACTBEHHOI'O TpaBMaTH3Ma,
CHIDKCHHIO TPYIOEMKOCTH M CE€0ECTOMMOCTH PEMOHTA, YITYYIICHHIO
ero KauecTna

Kontpo:is MaTepUATbHO-TEXHUIECKOTO obecrieyeHus
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HeobOxonumeie
YMEHHUS

HeobOxonnmeie
3HAHUS

HApyrue
XapaKTCPUCTHUKU

MIPOM3BOJICTBEHHOI MPOTPaMMBbI, PEMOHTHO-KCILUTYaTallMOHHBIX HYXKIT
NPOMBIIIJICHHON OpraHu3alu, a TaKkKe CO3JaHuA HEOOXOAMMBIX
MIPOM3BOJICTBEHHBIX 3alaCcOB HAa OCHOBE OIPEJEICHUs] MOTPEOHOCTH B
MaTepHalIbHBIX pecypcax (Cblpbe, MaTepuainax, mnoiydadpukarax,
000pyIOBaHNH, KOMIUICKTYIOUINX W3/CIHIX, TOIIMBE, SHEPrUH) C
UCIOJIb30BaHUEM IIPOIPECCUBHBIX HOPM pacxoja

OpraHuzanusi MpoOLECCOB 3aKIIOUEHHs] JOTOBOPOB C IMOCTABIIMKAMHU,
COIJIACOBAHHUE YCJIOBUI M CPOKOB IIOCTABOK, U3y4YEHHE BO3ZMOKHOCTH U
11eJ1ecO00pPa3HOCTH YCTaHOBJICHUS MIPSIMBIX JTOITOCPOYHBIX
XO34MCTBEHHBIX CBA3€M IO IOCTaBKaM MaTepHaIbHO-TEXHUUYECKUX
pecypcoB

MOHUTOPHHT TOCTAaBOK MAaTEPUANBHBIX PECYPCOB B COOTBETCTBUH C
IPEYCMOTPEHHBIMHU B JIOTOBOpPaX CPOKAMHU, KOHTPOJIb UX KOJIMYECTBA,
KayecTBa W KOMIUIEKTHOCTM W OpTaHW3allisi XpaHEHWS Ha CKJIajax
OpraHu3alli¥,  PYKOBOJACTBO  pEKJIaMalMOHHOM  paboToil ¢
MOCTaBIIMKAMH, TIOATOTOBKA TIPETEH3WH TMpH HAPYIICHUH HMHA
JIOTOBOPHBIX ~ 00f3aTENbCTB,  COTJIAaCOBAaHME C  MOCTABIIMKAMHU
W3MEHEHUH YCIIOBUH 3aKIFOYEHHBIX TOTOBOPOB

PykoBOACTBO HMHHOBALIMOHHBIMH MEPONPUATHAMH IO IOBBIIICHUIO
3¢ HEKTUBHOCTH MCTIOIB30BAaHMS MaTePHATBHBIX PECYPCOB, CHUKECHHUIO
3aTpar, CBSA3aHHBIX C MX TPAHCIOPTUPOBKOM M  XpaHEHHUEM,
UCIOJIb30BAaHUIO BTOPUYHBIX PECYpCOB U OTXOJOB IPOM3BOJICTBA,
COBEPILIEHCTBOBAHUIO CHUCTEMbI KOHTPOJS 3a HX pPaCXOJO0BaHHEM,
UCIIOJIb30BAaHUEM MECTHBIX PECYpPCOB, BBISBICHUIO M pPeaU3aluu
U3JIMIIHETO ChIPbsi, MaTepUasoB, O0OOPYIOBaHHUS U JPYTUX BHUIOB
MaTepUaJIbHBIX PECYPCOB

Hcnonb30BaTh ~ MHCTPYMEHTAJbHBIE  CPEACTBA  JUIsL  pPELICHHUs
NPUKIAJHBIX WHXEHEPHO-TEXHUYECKUX M TEXHHUKO-DPKOHOMHYECKUX
3aa4 TEXHUYECKOTro OOCIY)XMBAaHUS U MAaTepHaIbHO-TEXHUUYECKOIO
o0ecrnieueHns MPOU3BOICTBA

Pemarp  3amaum  pa3pabOTKU  CTPYKTYphl M COAEpKaHUS
MHTEPAKTHUBHBIX 3JIEKTPOHHBIX TEXHUUECKHUX PYKOBOJICTB

TumoBele BapWaHTBI TOCTPOCHHSI CHCTEMHOW AapXHUTEKTyphl U
TEXHOJIOTUH 0a3 JaHHBIX OTPACJIEBBIX HH)OPMAITMOHHBIX CUCTEM

TumoBble  cXeMbl ~ OpraHu3anuu  WHOOPMAIIMOHHOW  CITYKOBI
HayKOEMKOW OpraHu3aluu

@OyHKIIMOHAIBHOCTE COBPEMEHHBIX OTPACIEBBIX WH(POPMAIIMOHHBIX
CUCTEM YIIPABJICHUS >XU3HCHHBIM LIMKIOM HAyKOEMKOH IPOAYKLIHH,
YIIPABJICHUS IPOU3BOACTBOM M YIIPABJICHUS OpraHU3anuei
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3.3. O000menHas TpyAoBas GyHKUHUSA

Crpaternyeckoe ynpaBieHHE
IMPOCKTaMH U IIpOorpaMmMamMu 110
BHEJIPEHUIO HOBBIX METOJ0B U MOJEIen VpoBeHb
HaumenoBanue Kon C 7
OpraHmu3alvi U IJIaHUPOBAHUA KBaﬂl/I(bl/IKaLII/II/I
MIPOU3BOJICTBA HA YPOBHE
HpOMLIIHJICHHOﬁ OopraHusanuun
IIpoucxoxaenue
o . 3auMCTBOBaHO
0000I1IeHHOU TPYIOBOI OpuruHan X
13 OpUTHHAIA
¢GbyHKINT
Kon PerucrpaunoHHbIi
OpHUTHHANA HOMEP
poecCHOHATBHOTO
CTaHJapTa

Bo3moxxHbBIE
HanuMEHOBaHU
JIOJDKHOCTEN

JupekTop opranuszanuu

3aBeyIOINi HAyYHO-HCCIIEI0BATEIbCKUM OTIAEI0OM
Benymmit Hay4dHBII COTPYTHUK

Crapumuii Hay4HbIN COTPYIHUK

['maBHBINM HHXKEHEP IPOEKTA

TpeGoBanus k
00pa3oBaHUIO U
00yUeHUIO

IIporpaMMBbl NOATOTOBKM HaY4YHO-TIEAATOTMYECKUX KAJIPOB B
acnupaHType (aJbIOHKTYpE), IPOrpaMMbl OPAUHATYPHI, TPOrPAMMBbI
ACCUCTEHTYPBI-CTaXHPOBKH

OO6pa3oBarenabHble TPOrPaMMBbI BBICIIETO 00pa30BaHUs — IPOTrPaMMBbl
MarucTpaTypsl WIN CHEUaINTETa

JomnonaurensHble TpodecCuoHaIbHbIE TPOrPaMMBbI

TpeboBanus K OnbITY
MPaKTUUECKON pabOThI

Briciiee oOpa3oBaHue 1 ONbIT pabOThI 10 COOTBETCTBYIOILEH
CIIEIMAIIBHOCTH HE MEHEE TPEX JIET, HAJIM4YKME HAYYHBIX TPYAOB WIH
aBTOPCKMX CBHJIETENILCTB HAa U300PETEHHUS

[Tpn HaMMUMM Y4EHOH CTENeH! JOKTOpa WM KaHIuaTa HayK — 0e3
npeabsiBlIeHUs TpeOOBaHUH K CTaxy paboThI

Oco0ble ycioBus
JomycKa K pabore

JlononHuTENBHBIE XapaAKTEPUCTUKH

HaunmenoBanmne JOKYMCHTA

Kon HanmvenoBanue 6a30B0ii rpymiibl, TOHKHOCTH

(mpodeccun) WiH CreUaTbHOCTH

OK3

1210 PykoBoauTenu yupexxaeHui, opranu3zaiui u

NPEANPUATHI

1312 PykoBoauTenn MablX NPOMBIIIIIEHHBIX

OpraHM3alui U NpeapUATUN

1237 PykoBoauTenu noapaszaeneHuii (Ciy:0) HayqHO-

TCXHUYCCKOT'O pa3BUTUSA

EKC

- JupexTop (reHepanabHblil AUPEKTOD,
YIPaBJIAIOLIUN) TpeANpUATHS
- 3aBeayromuii (Ha4aJbHUK) HAyYHO-
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UCCIIEIOBATENILCKUM OT/IEIOM (J1abopaTtopueil)
YUpPEXKIECHUS

- Benymuit Hay4HBI COTPYIHUK

- Crapiumii Hay4HbIA COTPYAHUK

OKCO

OKCBHK"

080500 MeHneKMeHT

080502 DKOHOMUKA U YIIPABJICHUE Ha MPEATPUATHH (110
OTpaCIIsIM)

080506 Jloructuka u ympasiaeHHUE IENSIMU TOCTABOK

080700 busnec-unpopmaTrka

220600 HNuHoBatuka

220601 YrpaBiieHre THHOBAIUSIMHU

220700 Opranuzanus ¥ ynpaBjieHHEe HAYKOCMKUMH
MIPOU3BOICTBAMU

220701 MeHemKMEHT BEICOKHX TEXHOJIOTHUI

150000 Mertannyprus, MallIMHOCTPOCHUE U
MaTepuanooopadoTka

160000  ABuamuoHHAas U PAKETHO-KOCMHYECKasi TEXHUKA

180000 Mopckast TeXHUKa

190000 TpaHcHOpTHBIE CpEACTBA

200000 [TpubopocTpoeHne U ONTOTEXHUKA

210000 DNEeKTpOHHAs TEXHUKA, PAIMOTEXHHUKA U CBS3b

220000 ABTOMAaTHKa U yIpaBJICHHE

230000 HNudopMaTrka U BEIYUCITATEIbHAS TEXHUKA

240000 Xumudeckasi 1 OMOTEXHOJIOTUU

050000 TexHuueckue Hayku

080005 DKOHOMUKA U YIIPABJICHUE HAPOIHBIM XO3SHCTBOM

080013 DKOHOMHUKO-MAaTEMAaTUUECKUE METOIBI

080028 Opranu3anus mpou3BOJICTBA

3.3.1. TpynoBas ¢pyHkuus

OpraHu3anus uCCIeIOBaHUN 1
YpoBeHb
a3 aGOTKa IICPCIICKTUBHBIX MCTOJ0B

HaumMenoBanue pasp . p AOB, Kox |C/01.7 | (momypoBeHs) 7

MOZACJICU U MEXaHU3MOB OpraHU3alun KBanM(bl/IKaLII/Il/I

n HJIaHI/IpOBaHI/I}I HpOI/I3BO,Z[CTBa
[IpoucxoxaeHue 3aMMCTBOBAHO U3

N Opurunan X
TpynoBoit hyHKIMK OpHUTHHAIA
Kon PeructpannoHHsit HOMep
OpUrHHANa po¢ecCHOHATBHOTO
cTaHaapra

TpynoBsle n1elcTBUS

Pa3paboTka OCHOBHBIX IMOJIOXKEHUN CTPATETUU Pa3BUTHUS OpPraHU3AINH,
00OCHOBaHME CTpPATETUYECKUX PEIIEHUH M0 COBEpPLICHCTBOBAHUIO
MIPOLIECCOB  CTPATErM4YE€CKOr0 M TAaKTUYECKOro IUIAaHUPOBAHUS U
OpraHM3aluy MPOU3BOJICTBA

PykoBoncTBO Hay4dHOW pa3pabOTKON NEPCHEKTUBHBIX HaIpaBJICHUN
COBEpPILEHCTBOBAHMUS METOJIOB, Mojenei u MEXaHU3MOB
CTPaTErMuyeckoro M TAaKTHUUECKOro IIJJaHUPOBAaHUS W OpraHu3aluu
IIPOM3BOJICTBA

@®opmupoBaHre M OOOCHOBaHME LeNed W 3axad HCCIeJOBaHUN U
IPOEKTHBIX Pa3pabdOTOK, WU3BICKATEIbCKUX paboT, oOmpesaeseHHe
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HeobOxonnmeie
YMEHHUS

Heob0xoaumsie
3HAHUA

3HAYeHUsT M HEOOXOIUMOCTH WX TPOBEIEHUs, MyTe M METOJO0B HX
pereHus

Opranuzanust paboThl UCCIIEA0BATENBCKUX KOJJIEKTUBOB 110 N3YYEHUIO
poOsieM MOBbIIICHHS 3((HEKTUBHOCTH MPOILIECCOB CTPATETHYECKOTO U
TAKTUYECKOTO IJIAHUPOBAHUS M OpTaHU3aIlUH ITPOU3BO/ICTBA
PaccmMoTpenne u©  HamucaHue OT3BIBOB M 3aKJIIOYEHUH  Ha
MHHOBAI[MOHHbBIE NPEeI0KEHUS B obnactu TIOBBIILICHUS
3(GGEKTUBHOCTH  TMPOIECCOB  CTPATETHUECKOTO M TaKTHYECKOTO
IUTAHUPOBAHMS U OPraHU3aIMH TPOU3BOJICTBA

Koopaunarus JeSITeIbHOCTH MOJTYUMHEHHBIX CTPYKTYPHBIX
MOJpa3/ieieHni, 00ecleyeHnue HCIONIb30BaHus B HMX JESITEIbHOCTH
JIOCTIDKEHUM OTEUECTBEHHOM M 3apyO0eXHOM HayKH M TEXHUKH,
MaTEHTHBIX u Hay4YHO-MH(OPMaLMOHHBIX MaTepHaJIoB,
BBIYUCIUTENIFHOW M OPraHU3allMOHHOW TEXHUKH M IPOTPECCHUBHBIX
METOJIOB BBIIIOJIHEHUSI paboT

PazButue TBOpYECKOW HMHHMLIMATHBBI PAOOTHUKOB, PYKOBOJCTBO
paboOTONl MO PAacCMOTPEHUI0 U BHEIPEHUIO PALMOHAIM3ATOPCKUX
NpeUIOKEHU U  n300peTeHud, OQOPMIICHHIO B YCTaHOBJIEHHOM
HOpsAKE 3a9BOK M JPYTUX HEOOXOAMMBIX JTOKYMEHTOB Ha aBTOPCKHE
CBHJIETEJILCTBA Ha U300PETEHUs, TATCHTHI U JIUIICH3UH

Opranuzanus pabOTbl MO M3YYEHUIO U BHEAPEHUIO HAy4yHO-
TEXHUYECKMX  JOCTH)KEHUHM,  TIEpElOBOIO  OTEUECTBEHHOTO U
3apy0eXHOro OMbITa [0 HWHHOBAlIMOHHOMY pPa3BUTHIO IPOLIECCOB
CTPAaTETMYECKOr0 M TAKTUYECKOrO IUTAHUPOBAHMA M OpraHU3aluu
MIPOU3BOJICTBA

VYuacte B moabope, aTTecTalMd U OLIEHKE HAyYHOW AESITeIbHOCTH
paOOTHHKOB  OpraHW3aliy, TOBBIIICHWM WX  KBaIH(UKALWH,
paccMOTpeHHE MPEUIOKEHHUH 1Mo oIUlaTe UX TpyJda ¢ Y4eTOM JIMYHOIO
BKJIaJ]a B OOIIHE PEe3yIbTaThl paOOTHI

BeimonHsATE TEXHUKO-IKOHOMUYECKHUN aHaImM3 MIPOEKTHBIX,
KOHCTPYKTOPCKUX UM TEXHOJIOTMYECKHX pelleHuil [uis  BbeIOOpa
ONTUMAJIFHOTO BapHaHTa peaju3allii HWHHOBAIWK, pa3padaThiBaTh
KOMIIBIOTEPHBIE MOJIEIH UCCIIEYEMbIX ITPOLIECCOB U CUCTEM
Bocnpunumate (000011aTh) HAyYHO-TEXHHUYECKYIO HH(GOpPMALHIO,
OTEYECTBEHHBII M 3apyOeXHbIl ONBIT 1O TEMaTUKE HAyYHOI'O
WCCIIeIOBAaHMSI, TOTOBUTH peepaTUBHBIE 0030pHI U OTYETHI, IOJTYYaTh
HAy4YHO-UCCIIEI0BATEIbCKHIA OIBIT B MPO(ECCHOHANBHBIX COLMATBHBIX
CeTsIX

BBIABIAT M OLEHMBATh TEHAECHUMHM TEXHOJIOTMYECKOIO DPAa3BUTUS B
HAyKOEMKHX cdepax Ha OCHOBE aHanu3a, O0O0OIeHHS U
cUCTeMaTH3allud MepeZoBOro omblTa B cdepe HHHOBATHKH IO
MaTepualiaM  BEIyIIMX HAy4YHBIX IKYpPHaJOB H UW3JaHHUHA, C
MCTIOJIb30BaHUEM 3JIEKTPOHHBIX OMOIMOTEK M HHTEPHET-PECYPCOB
CyIHOCTb U cofiepKaHUe MEKIUCIUITIMHAPHOTO NOIX0a K PELLIEHUIO
MHHOBAI[MOHHBIX 33/a4 M HKOHOMMYECKHE pALMOHAJIbHbIE T'PAHUIIBI
NPUMEHEHHUS OCHOBHBIX METOJOB OPTaHU3AIMOHHO-?)KOHOMHYECKOTO
MOJIEIIMPOBAHUS

MeTtoabl  TOCTPOCHHMS  KOHLENTYaJIbHBIX, MaTeMaTHUYECKUX U
MMUTALMOHHBIX MOJETICH

MeTosbl IPOTHO3UPOBAHUS, TEXHUKO-PKOHOMUYECKHUX HCCIIe0BAaHUM
HAyYHO-TEXHUYECKHX PpEIICHHH M HOPMATHBHOTO MPOCKTHPOBAHUS
MHHOBAI[MOHHBIX BUJIOB IPOAYKIIUH U IPOLIECCOB
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3.3.2. TpynoBas ¢pyHkuus

PYKOBOI[CTBO IMPpOCKTaMU

PEMHXUHUPHUHTA OU3HEC-TIPOIECCOB YpOBEHb
HaumernoBanue | MTPOMBIIUICHHON OpTaHU3AINH C Kox |C/02.7 | (mogyposeHs) 7
HCITOIb30BAHUEM COBPEMEHHBIX KBaTH(UKaIIH

MH(POPMALMOHHBIX TEXHOJIOTHH

IIpoucxoxaenue
TPYAOBOH PyHKIHU

TpynoBbie 1eCTBUS

Heo0Oxoanumere
YMEHHUS

3anMMCTBOBAHO U3

Opurunan X
OpHUTHHAJA
Kon Peructpannonssiii Homep
OpUrMHajia PO EeCCHOHATBHOTO
cTaHAapra

Opranuzanusi JeATENbHOCTH MPOEKTHBIX O(GHCOB I BHEAPCHHS
COBPEMEHHBIX MH(POPMALIMOHHBIX TEXHOJIOTUH yIIpaBJICHUS
IIPOU3BOJCTBEHHBIMU PECYPCAMHU, IPOU3BOJCTBEHHBIMU MOIIHOCTSIMH,
IIPOEKTaMHA M IPOTpaMMaMH, >XM3HEHHBIM LHKIOM IIPOMBIIUICHHON

MPOAYKLUHU
PykoBOACTBO MpoOEKTaMu IO CHUCTEMHOM HHTETPALMM W BHEAPEHUIO
ABTOMATU3UPOBAHHBIX CHUCTEM yIIpaBJICHUS Opra”Hu3aluen,

aBTOMATHU3HPOBAaHHBIX  CHUCTEM  YOPABJICHUS  TEXHOJIOIMYECKUMU
npoleccaMu U HHPOPMAIIMOHHO-aHATUTHYECKUX CUCTEM

PykoBoicTBO pa3pabOTKONl OCHOBHBIX pa3[elioB KOHIENTYaJbHBIX
MPOEKTOB  pa3BUTHs HMH(OPMALMOHHBIX CHCTEM IUIAHUPOBAHMUS
IIPOM3BOJCTBEHHBIX PECYPCOB OpraHM3alMl W HWHTETPUPOBAHHOMN
JIOTUCTUYECKOW TMOJAEPKKH JKU3HEHHOTO IMKJIA IPOMBINUICHHON
MPOIYKIIMH, ONpeeiIcHre TPeOOBaHWN TEXHUYECKUX 3aJaHUi Ha HX
pa3paboTKy

VYuacTtre B pa3paboTKe OpraHU3allMOHHO-TEXHUYECKOW JOKYMEHTAIUN
0 TpPOEKTaM pPEUH)KUHUPHUHra OW3HEC-TIPOLECCOB Ha  CTaJausiX
KU3HEHHOTO LIMKJIA IPOAYKLIUN

AHanu3 NpuroJHOCTH CyONmOAPSTUUKOB JIJISl BBIMOJIHEHUS IPOEKTOB 110
BHEJPEHUIO WH(POPMAIIMOHHBIX TEXHOJOTMH M  MOCIEIYIOUIMN
KOHTPOJIb pabOT U MPOYKIIMH, BHITOJHEHHBIX CyONOIPSIAUNKAMU
Yuactue B paboTe MO OMpeneieHHI0 MOTPEOHOCTH OpraHU3aluU B
KBAJIM(ULMPOBAHHBIX CHENMATUCTaX IO PEUHXUHUPUHTY Ou3Hec-
MPOLIECCOB M BHEAPEHUIO HH(OPMAIMOHHBIX CHUCTEM IUIAHUPOBAHMUS
IIPOM3BOJCTBEHHBIX PECYPCOB U MPOU3BOJCTBEHHBIX MOLTHOCTEMN
Opranu3zanus pa3paboTKy U peanu3ali MEpONpPUITUN 110 BHEAPEHUIO
IIPOrPECCUBHON TEXHUKH M TEXHOJOTUH, YIYUYIIEHUIO UCIOJIb30BaHUS
pEeCypcoB  OpraHu3allMi  [Afs  TOBbImIeHUuS  d(QexTuBHOCTH
IIPOU3BOJCTBEHHBIX IIPOLIECCOB

Hcnonb3oBaTh METO]IbI JIOTUCTHKHU u ONTHMHU3HPOBATH
IIPOU3BOJCTBEHHO-TEXHOJIOTMUECKHE pecypcsl HayKOEMKOMU
OpraHu3aIuu

Hcnonp30BaTh METOAUKU pa3pabOTKH OPraHU3alMOHHBIX CTPYKTYp U
MH(POPMAIMOHHO-YTIPABICHYECKUX CUCTEM MHHOBAIIMOHHOM
OpraHu3aly, YOPABICHHUS OPraHU3allMOHHBIMM HM3MEHEHUSIMHU B
pabouMX KOJJIEKTUBAX MPU BHEAPEHUU HOBOM TEXHUKHU U TEXHOJIOTUI
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HeobOxonnmeie
3HAHUSA

Jlpyrue

XapaKTCPUCTHUKHU

dopmynupoBaTh TPeOOBaHUS TEXHUYECKOTO 3amaHUs W O(GOpMIIATH
JOKYMEHTAIlMI0 MO  TMPOEKTHO-KOHCTPYKTOPCKMM  paboTaM B
COOTBETCTBHUH CO CTaHIAPTaMU, TEXHHYECKUMHU YCIOBUSAMU U JIPYTUMHU
HOPMAaTUBHBIMH JOKYMEHTaMU

Pa3pabaTpiBaTh OpraHU3aIMOHHO-TEXHUUYECKYIO M OPraHu3allMOHHO-
AKOHOMHUYECKYIO JJOKYMEHTAIUIO (Irpaduku padoT, MHCTPYKITUH,
IJIAHBI, CMETHI, OI0JPKEThI, TEXHUKO-YKOHOMUYECKHIE 000OCHOBAHMS,
YaCTHbIE TEXHUYECKHE 3a/1aHUs1) U COCTABIIATH YIIPABICHUECKYIO
OTYETHOCTH 10 YTBEPKIACHHBIM opMam

OneHuBaTh S3KOHOMHUYECKYIO 3 (HEKTUBHOCTD POEKTHO-
KOHCTPYKTOPCKUX PEIICHHIA

Hcnons3oBaTh HHGOPMAIIMOHHBIE TEXHOJIOTUN U HHCTPYMEHTATbHbBIE
CpeacTBa Mpu pa3padOTKe MHHOBAIMOHHBIX TIPOEKTOB, TPUMEHSATH
CpPEACTBA ABTOMATHU3ALMH MPHU NPOECKTUPOBAHUU U IIOATOTOBKE
MPOU3BOACTBA

CymHoCTb U coAepKaHue MEKIUCHUINIMHAPHOTO MOJX0/1a K PELIEHUIO
VHHOBALMOHHBIX 33/1a4 U SKOHOMUYECKHUE PALMOHATIBHBIE TPAHULIBI
IIPUMEHEHNS OCHOBHBIX METOJI0B OPraHU3aLMOHHO-D)KOHOMHUYECKOIO
MOJIEIIMPOBAHMS;

MeToasl TOCTPOEHUsI KOHLIENTYalbHbIX, MATEMAaTUYECKUX U
MMUTALMOHHBIX MOJENEH

Mertononorus pa3paboTK MIPOEKTOB U MPOTrpaMM 10 peopraHu3alii,
PECTPYKTYpHU3aLUU U PEMH)XUHUPUHTY OU3HEC-TIPOLIECCOB
MHHOBAIIMOHHBIX OPTaHU3alMi, OCHOBHBIE NTOJIOXKEHUSI CTPATETUU X
Pa3BUTHA U NOJUTHKYU YIIPaBICHUS

MerTobl opraHu3anuy 1 MIaHUPOBAaHUS pabOThI MPOEKTHBIX TPYIIIL,
CO3JIaHMSI TPOEKTHBIX OPHCOB /ISl OCYIIECTBICHUS TEXHOJIOTHUECKUX,
OpPraHU3aLMOHHBIX U MAapKETUHIOBBIX HHHOBAIUI

Mertob! pa3pabOTKH OPraHU3alMOHHBIX CTPYKTYP U HHPOPMALIMOHHO-
yIpaBIeHYECKUX CUCTEM MHHOBAIMOHHOMN OpraHU3alliu, METOIbI
yIIpaBJIE€HUs OpPraHU3allMOHHBIMU U3MEHEHUSIMU B pabounx
KOJUJIEKTUBAX MPU BHEJPEHUN HOBOW TEXHUKH U TEXHOJIOTHI

IV. CBenenust 00 opranuszanusix — pa3padoTunkax npopeccuoHaJIbHOIo

cTaHJAapTa

4.1. OTBeTCTBeHHAsl OPraHU3alus-pa3padoTINK

HO «Acconuanus «JIura cogeiicTBist 000pOHHBIM MPEAPUATUIM

HcrionHUTENBbHBINA JUPEKTOP Axrupesud Aprem lBanoBHY

4.2. HaumeHOBaHMS OpPraHU3aLMii-pa3padoTYNKOB

1. OAO «ABuakop — aBUALIMOHHBIN 3aBOY, ropoa Camapa
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2.

OAO «A3TM», Pecniyonuka Kaszaxcran, ropon Anma-Ata

3. OAO «bpsuckuii xumnueckuii 3aBoa umenu 50-netust CCCPy», bpsinckast o61acts, ropoa

4. SXISIZ?BHCOKI/IG texHosorun» (ot ®I'bOY BITO OMI'TY), ropox Omck

5. OAO «'unpoarperat», Huxeroponckas oomnacts, ropox [laBmoso

6. OAO «KamoBy», MockoBckas 061acTh, ropo1 JIrooepirs

7. OAO «KBTM», ropoa Omck

8. OAO «Kpacnoropckuii 3aBox um. C. A. 3BepeBa», MockoBckas 001acTh,
ropoa Kpacnoropck

9. OAO WJIEIICE», ropox Kupos

10 OAO «HIIIT «Crapt», ropon ExatepunOypr

11 OAO «PoctBepron», ropog Mocksa

12 OAO «THUTW», ropon Tyna

13 OAO «YAII «'unpasnukay, Pecnyonuka bamkoproctas, ropoa Yda

14 OAO «YMIIO», Pecniybnuka bamkoprocTtan, ropoa Y da

15 OAO «IKb «Tounpubop», roponx HoBocubupck

16 OAO AAK «IlIporpeccy, [Ipumopckuii kpaii, ropo ApceHbeB

17 OAO AK «TynamamzaBoay, ropoa Tyna

18 OAO HIIO I'MIIO, Pecniy6nuka Tarapcran, ropon Kazanb

19 OAO OwMIIO «Mpthi», ropoa OMck

20 OAO YHIIIT «Monnus», Pecnydnuka bamkoprocran, ropon Yoa

21 ®I'bOY BIIO «MOCKOBCKHIA TOCYTapCTBEHHBIN TEXHHUECKUN YHUBEPCUTET UMEHHU
H. O. baymanay, ropox Mocksa

22 ®I'bOY BIIO CamI'TY, ®MuAT, ropox Camapa

L O6mepoccuiickuii knaccudukarop 3aHsTHiA

2 O6mepoccuiickuii KnaccuGUKaToOp BUI0B IKOHOMUUECKOH JeATEIBHOCTH

Il Etumblit kKBamuUKaIMOHHBIH CIIPABOYHHUK JOIDKHOCTEH PyKOBOIUTENEH, CIIEIHATHCTOB H CITYKAIIHX
V O6mepoccHiickuii KacCHpUKATOP CHEIMATLHOCTEH 0 00Pa30BAHHIO

vV O0mIepoccuiickuii Kitaccu(puKaTop CreualTbHOCTeH BBICIICH HAYIHO!M KBATU(UKAIMH
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